Cook County Health and Hospitals System 
Report of the Meeting of the Board of Directors 

April 24, 2009 


ATTACHMENT #3 



April 24,2009 Board Meeting Agenda Item #8 


Contract Synopsis 


Vendor: David Gomez and Associates 

Following evaluation of responses to an issued Request for Proposals, David Gomez and 
Associates was one of the Executive Search Firms chosen and recommended to (and 
approved by) the CCHHS Board. 

David Gomez and Associates will be retained under a two year contract (to commence 
upon approval of the CCHHS Board) to assist in the recruitment of qualified candidates 
for specific key and/or hard to fill positions that the Chief Executive Officer might 
determine (on an individual case basis) as appropriate for search assignment placement 
with the Vendor. 

A fixed professional fee of 25% of the value of the total first year’s cash compensation 
(base, any sign-on bonus, any first year performance bonus) has been negotiated for each 
search assignment that might be given to the Vendor. This fee represents a discount from 
the usual and customary fee of 33% by this Vendor. 

The estimated fee will be paid in incremental steps (1/3 upon assignment of a search 
project, 1/3 due 45 days after initiation of search assignment, and 1/3 due 10 days after 
the selected candidate’s acceptant of an offer and mutually agreed upon start date. The 
final invoice will reflect any adjustments necessary between the original estimated fee 
and the final total professional fee, based upon the actual first year’s total cash 
compensation amount. 

Direct expenses in conjunction with a particular search assignment such as candidate 
interview expenses will be billed monthly during the search project. 

The contract complies with all necessary Cook County requirements, has been reviewed 
and approved by the States Attorney’s Office, and reviewed by the County Purchasing 
Agent’s Office and County Contract Compliance. 

Funds for this contract are included in the F Y 2009 Budget within budget unit 890. 
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PARTI 


CONTRACT FOR SERVICE BETWEEN 
THE COUNTY OF COOK/COOK COUNTY HEALTH AND HOSPITALS 

SYSTEM AND 

David Gomez & Associates International Co., Inc. 

This Contract is made and entered into by and between the County of Cook, Illinois, a body 
politic and corporate, (‘‘County”) through its Cook County Health and Hospitals System 
(“System”), and David Gomez & Associates International Co., Inc. 
(“Contractor"), "with its principal place of business at 20 N. Clark Street, Suite 2900 
Chicago, IL 60602, 

WHEREAS, the System makes health care services available to persons who reside in 
' Cook County, Illinois, regardless of their ability to pay, including the provision of health care to 
the Indigent in a proficient and compassionate manner, and performs this function through tire 
System which, through its health care delivery system, provides ambulatory and hospital health 
services; and, 

WHEREAS, the System requires the following services; Search firm services to find and 
recruit candidates for various high level positions for the Health System (“Services") and 

WHEREAS, the Contractor is willing and able to supply the Services on the terms and 
conditions provided and in consideration for the fees set forth herein; and; 

NOW THEREFORE, in consideration of die premises and mutual undertakings herein 
- set forth, the parties agree as follows; 

L SCOPE OF WORK 

The Contractor agrees to perform the Services that are described in Exhibit A, Scope of Work. 

D. TERM 

This Contract shall commence on the date for which the Cook County Health and Hospitals 
System authorizes execution of the Contract. Upon the date authorized by the Cook County 
Health and Hospitals System,* the Contractor shall commence the provision of Sendees for a term 
of twenty four (24) months. This Contract may be extended upon the mutual agreement of 
Contractor and the Cook County Health and Hospitals System Board (“System Board”). 

HI. COMPENSATION AND PAYMENT 

Compensation and Payment shall be made as set forth in Exhibit B, Payment Terms . 

IV. GENERAL CONDITIONS 

This Contract incorporates and is subject to the provisions attached hereto as Part 11, entitled 
General Conditions Supply Service Sole Source. 


APPROVED 

i APR 242009 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM 
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V. EXHIBITS 

The Contract incorporates the following Exhibits attached hereto: 

Exhibit A, Scone of Work;: and 
Exhibit B, Payment Teqfl s. 

VI ORDER OF PRECEDENCE 

in the event that there is a conflict between or among any of the terms and conditions of any of 
the documents described below (which are collectively referred to herein as the “Contract”), the 
order of precedence to be used in interpreting the documents, from highest to lowest in priority 
and precedence, shall be as follows: 

(1) Part I; Contract; 

(2) Part II, General Conditions; 

(3) Exhibit A, Statement of Work: and 

(4) Exhibit B, Payment Terms. 

(5) Cook County Certification and Execution Forms, 


END OF PART I 
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EXHIBIT A 
SCOPE OF WORK 


L EXECUTIVE SUMMARY: 

The Cook County Health and Hospitals System (CCHHS) is in need of external expertise in the 
area of executive recruitment to assist with the successful filling of senior and other hard to 
recruit positions across the System over the course of the next twenty-four (24) month period. 
David Gomez & Associates, Inc. (DG&A) is a national search firm headquartered in Chicago, 
with clients spanning multiple industries. In business forever thirty years, DG&A will bring an 
inclusive proprietary database and expert sourcing and research strategies to each search 
assignment that might be offered to them by CCHHS, in order to assist with the recruitment of 
accomplished candidates for key and/or hard to fill positions across the System. 


IL SERVICES: 

An overview of the scope of work to be performed by DG&A (“Contractor"), deliverables and 
anticipated project schedule follows: 

For each assignment, we generate a new poo! of prospective candidates specifically appropriate 
to that search. Drawing on the vast resources of our entire firm, we ensure that each candidate 
pool represents an extensive group of diverse, highly qualified individuals with the credentials 
Bud personal qualities that the search committee is seeking. We are adept at finding 
accomplished candidates who are articulate, visionary, innovative and ethical. We focus on 
sourcing candidates who can effectively drive progress in an environment that is adverse to 
change. 

A. Needs Assessment 
Initial Consultation 

Each project begins with a kickoff meeting that indudes the Board/Sesrch Committee, 
DG&A Principal, and DG&A Project Lead. This step in the process consists of spending 
time onsite with our clients to build fire framework for a successful search through 
conducting a thorough needs analysis: 

• Institution's operations and objectives 

• Institution's culture 

■ Technical requirement of the role 
o Define dimensions for job success 
o Experiences 
o Competencies 
o Knowledge 
o Personal Characteristics 
o Thorough Candidate Pipeline 
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Throughout the process, we find it vital to hold wcekly/biweekly. meetings with die Search 
Committee Mambas to discuss the status, candidate pipeline, changes and any market 
intelligence gathered. 

B. Strategy 

Creating Strategy: 

Role Description 

• We take the information gathered through the kick-off’ meeting and draft a role 
description and candidate profile, 

• The role description describes in detail the company, the role, responsibilities, goals 
and key challenges of the position. 

Recruiting Materials 

• Once the role description has been developed, DG&A will work to ensure that we 
have a “Career Opportunity Announcement” packet distributed to all qualified 
applicants seeking selection for the position. 

• The packet will include a position profile describing the job, community, and 
priorities set forth by the Board. 

Application Process 

• If required, DG&A will develop an application packet that will be distributed to 
qualified applicants. This will ensure all applicants go through the same consistent 
process. 

Target list 

• The target list is based on client input, competition and our industry knowledge, hi 
addition, we establish a network by utilizing our database and key industry contacts 
for referrals, 


C. Identifying Potential Candidates 
Channels of Sourcing: 

• National Advertisement Placement We will work with the CCHHS’s HR office. 
DG&A will make recommendations about the strategic placement in top periodicals 
and websites. 


• Cold Calling: Contacting “passive” individuals with demonstrated leadership 
capabilities; seeking people within Local, County, State, Federal government health 
institutions, and government agencies. Our goal at DG&A is to tap into the 
government health network and pull ofSaals with a relevant rumba - of yeais in 
leadership roles. 
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* Proprietary Database Search: DG& A will utilize its search database in order to 
circulate the postion description through its networks. 


* Government Agencies and Professional Organizations: D0& A will contact the 
relevant government agencies and professional organizations through postings and e- 
mails to identify potential candidates among their membership. 

D. Candidate Screening 
Prdindttaiy Interviews 

As potential candidates are identified we have a two part process: 

* We conduct detailed traditional interviews to evaluate their overall qualifications 
including the defined dimensions for job success (experiences, competencies, 
knowledge, and personal characteristics). 

* We conduct behavior-based interviews to evaluate desirable/undesirable behaviors 
and outcomes. 

Presenting Candidates 

After completing our own interviews, we provide a detailed Candidate Summary along with 
fite results of our work and recommend a “Jong-Iist” of candidates for our client to invite for 
interviews. The summaries will include our assessment of each candidate’s fit against the 
specifications, as well as their current compensation and salary expectations. 

A. Reference Checks 

DGfeA believes that a pro-employment reference check is a critical step to ensure that the 
prospect you want to hire is worth the investment People sometimes interview well but have 
a record ofnot actually performing as well as they have led on to believe. Therefore, it is 
important to check out any areas of doubt or uncertainty. 

Often reference checks will dispel these. Reference checks are also a form of insurance. 
Therefore, all candidates that are selected by DG& A and the search committee as “finalists 77 . 
will be asked to provide working relationship references and personal references. DG&A is 
responsible for completing the review of the candidates' references in a timely manner »nd 
any subsequent reference work should ft be necessaiy. 

Background Checks 

DGfeA will work with International Investigative Services to conduct detailed background 
checks. The services they provide indude: 

> social security trace 

> education verification 

> employment verification 

> criminal county search (per county) 
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> civil search 

> motor vehicle report 

> criminal federal district court (nationwide) 
civil federal court search (nationwide) 

^ National Criminal Data Base search 


Conducting the right screening will reduce risk, reduce turnover and allow the ability to 
make consistent, sound hiring decisions. 


Specific addenda to this main contract will be issued for each individual search project that is 
assigned and accepted to the Contractor, setting out any position specific terms; conditions, and 
schedule for that search. There is no limit under this main contract on the number of individual 
search addenda that might be executed during the term of the contract The Contractor may 
decline a search project if the Contractor feds that it does not have the expertise to successfully 
complete the particular assignment 


HL CONTACT INFORMATION 

The principal contact for the CCHHS will be the Chief Executive Officer, or Ids designee; with 
the System offices being located at 1900 West Polk Street, Suite 220, Chicago, EL, 60612. 

The principal contact for the Contractor will be David P. Gomez, President & CEO, with offices 
being located at 20 North Clark Street, Suite 2900, Chicago, IL 60602. 
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PAYMENT TERMS 


Each search project that is assigned and accepted will have specific terms, conditions, and 
schedules, all of which will be covered within separately executed Addenda to this main 
contract 

Unless specifically addressed within each Addendum, the general professional fee for each 
search is on a non-contingent basis and will not exceed 25% of the first year’s cash 
compensation for the position the Contractor is engaged to assist with. For fee calculation 
purposes, cash compensation includes base safety, sign-up, and/or incentive bonus payments for 
the first year of employment. 

In addition to the professional fees, the Contractor will be reimbursed for client-approved 
expenses incurred during the course of a search assignment, such as direct overhead (national 
advertisements or brochures, formal assessment tests conducted on finalists, and candidate 
interview travel) 

Professional Fee billing schedule will be as follows: 

1/3 of the estimated fee will be paid upon execution of any individual search Addenda 

1/3 of the estimated fee will be due 45 days after initiation of the engagement 

1/3 of the estimated fee will be due 10 days after the candidate's acceptance of offer and 
mutual agreement of start date 

Any pre-approved expenses will be included in the above listed billings. 

rf an individual search assignment is canceled before completion, the. CCHHS will be 
responsible only for the professional fees billed to date plus actual expenses. 
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GENERAL CONDITIONS 
SUPPLY/SERVICE 
SOLE SOURCE 

CONTENTS 

GC-OI SUBCONTRACTING OR ASSIGNMENT OF CONTRACTOR CONTRACT 
FUNDS 3 

GC-02 PERSONNEL 4 

.GC-03 INSURANCE 4 

GC-04 INSPECTION AND RESPONSIBILITY 4 

CC-05 INDEMNIFICATION 5 

GC-Ofi PAYMENT 5 

GC-07 PREPAID FEES 5 

CC-08 TAXES 5 

GC-09 PRICE REDUCTION 6 

GC-10 CONTRACTOR CREDITS 6 

GC -11 DISPUTES 6 

GC-f 2 DEFAULT 7 

GC-13 COUNTY REMEDIES 7 

GC-14 CONTRACTOR REMEDIES 7 

CC-IS DELAYS 8 

GC-1 6 MODIFICATIONS AND AMENDMENTS 8 

GC-17 PATENTS, COPYRIGHTS AND LICENSES 8/9 

GC-18 COMPLIANCE WITH THE LAWS 9 

GC-19 MINORITY AND WOMEN BUSINESS INTERPRISE 9/1! 

GC-2G MATERIAL DATA SAFETY SHEET .11 

GC-21 CONDUCT OF THE CONTRACTOR 11 

OC-22 ACCI DENT REPORTS 11 

GC-23 USE OF THE COUNTY PREMISES 12 

QC-24 GENERAL NOTICE 12 

GC-25 TERMINATION OF CONVENIENCE AND SUSPENSION OF CONTRACT 12 

GC-26 GUARANTEES AND WARRANTIES 13 

e.os.OTR 
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GC-27 STANDARD OF DELIVERABLES 13 

CC-28 DELIVERY 13 

GC-29 QUANTITIES 14 

GC-30 CONTRACT INTERPRETATION 14 

CJC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS 14/15 

GC-32 AUDIT 15 

GC-33 GOVERNING LAW 16 

GC-34 WAIVER J6 

GC-3S ENTIRE CONTRACT 16 

GC-36 FORCE MAJEURE OR UNAVOIDABLE DELAYS 17 

GC-37 INDEPENDENT CONTRACTOR STATUS: NO THIRD PARTY 

BENEFICIARIES 17 


8.03.07ft 
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GC-01 SUBCONTRACTING OR ASSIGNMENT OIF CONTRACTOR CONTRACT 
FUNDS 

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part, whhout the 
advance written approval of the Purchasing Agent, which approval shall be granted or withheld at 
the sole discretion of the Purchasing Agent. In no case, however, shall such approval relieve the 
Contractor from its obligations or change the terms of the Contract. The Contractor shall not 
transfer or assign any Contract funds or any interest therein duo or to become due without the 
advance written approval of the Purchasing Agent. The unauthorized subcontracting or assignment 
of the Contract, in whole or in part or the unauthorized transfer or assignment of any Cor tract 
funds, either in whole or in part, or any interest therein, which shall be due or are to become due the 
Contractor shall have no effect on the County and are null and void. 

Prior to the commencement oF the Contract, the Contractor shall identify in writing to the 
Purchasing Agent the any and all subcontractors it intends to use in the performance of the 
Contract. The Purchasing Agent shall have the right to disapprove any subcontractor. 
Identification or subcontractors to 8 k Purchasing Agent shall be in addition to any communications 
with County offices other than the Purchasing Agent. All subcontractors shall be subject to the 
terms of this Contract. Contractor shall incorporate into all subcontracts all of the provisions of the 
Contract which affect such subcontract Copies or subcontracts shall be provided to the Purchasing 
Agent upon request 



The County reserves the right to prohibit any person from entering any County facility for any 
reason. All contractors and subcontractors of the Contractor shall be accountable to the Director of 
the Using Department or his designee while on any County property and shall abide by all rules 
and regulations Imposed by the County. 
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GC-02 PERSONNEL 

Tiie quality, experience and availability of personnel employed by the Contractor is of the essence. 
The Contractor shall provide the County with a list of all key personnel to be used on the project 
and their designated assignment. The list shall include the qualifications of each person named. 
The County may at any time request, fir writing, the Contractor to remove any of the Contractor’s 
assigned personnel for cause and forthwith furnish to foe County other acceptable personnel with 
thirty (30) days of notification. Notwithstanding the County's approval of Contractor's personnel, 
the Contractor shall be fully responsible to County for all work performed pursuant to this Contract 
by Contractor’s employees, subcontractors or others who may be retained by foe Contractor with 
foe approval orthe County. 

GC-03 INSURANCE 

Contractor shall purchase and maintain at all times during foe tetm of this Contract insurance 
coverage which is satisfactory to the County and will satisfactorily insure foe Contractor against 
claims and liabilities which arise or could arise because of the performance or nonperformance of 
the Contract. All insurance required hereunder shall meet the requirements of foe County’s 
Deparimoit of Risk Management and shall name the County as an additional Insured unless such 
designation is unavailable due to commercial practices in the insurance industry as to a particular 
type of coverage. With foe exception or certificates required to be submitted with the Proposal. 
Contract shall deliver to the County satisfactory certificates evidencing compliance with this 
insurance provision prior to commencing performance under the Contract. 

CC-W INSPECTION AND RESPONSIBILITY 

At any and at all times during the term of foe Contract and at any location where the Contract is 
performed, the County shall have a right to inspect any Deliverables provided in carrying out this 
Contract. The Contractor shall be solely responsible for the quality and standards of all 
Deliverables furnished under this Contract Deliverables may be rejected by the Purchasing Agent 
and/or the Director of the Using Department ir they foil to meet Contract requirements or are 
provided in a manner which does not meet Contract requirements. In foe event of such rejection, 
Deliverables shall be replaced and/or re-performed by foe Contractor promptly and at no additional 
cost to foe County. Any Deliverables rejected shall be removed within a reasonable time from the 
premises of the County at the entire expense of the Contractor, after notice has been given by foe 
County foe Contractor that such Deliverables have been rejected. 
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CC-05 INDEMNIFICATION 

Hie Contractor covenants and agrees to indemnify and save harmless ifie County and its 
commissioners, officials, employees, agents and representatives, and their respective heirs, 
successors and assigns, from and against any and all costs, expenses, attorney's fees; losses, 
damages and liabilities incurred or suffered directly or indirectly from or attributable to any claims 
arising out or or incident to the performance or nonperformance of the Contract by the Contractor, 
or the sets or omissions of foe officers, agents, employees, contractors, subcontractors, licensees or 
invitees of the Contractor. The Contractor expressly understands and agrees that any Performance 
Bond or insurance protection required of the Contractor, or otherwise provided by foe Contractor, 
shall in no way limit the responsibility to indemnify the County 05 hereinabove provided. 

GC-Od PAYMENT 

All invoices submitted by the Contractor shall be in accordance with the cost provisions contained 
In foe Contract Documents and shall contain a detailed description of foe Deliverables for which 
payment is requested. AH invoices shall reflect foe amounts invoiced by and the amounts paid to 
the Contractor as or foe date of foe invoke, and shall be submitted together with a properly 
completed County Voucher fomi (29A). Invoices for new charges shall not include "past due" 
amounts, if any. which amounts must be set forth on a separate invoice. No payments shall be 
made wilh respect to invoices which do not include the County Voucher form or which otherwise 
foil to comply whh the requirements of this paragraph. Contractor shal I not be entitled to invoice 
foe County for any late foes or other penalties. 

CC-07 PREPAID FEES 

lit the event this Contract is terminated by cither party, for cause or otherwise, and the County has 
prepaid for any Deliverables, Contractor shall refund to the County, on a prorated basis to the 
effective date of termination, all amounts prepaid for Dellverabres not actually provided as or foe 
effective date of the termination. The refund shall be made within fourteen (14) days of foe 
effective date of termination. 

GCflR TAXES 

Federal Excise Tax does not apply to materials purchased by the County by virtue of Exemption 
Certificate No. 36-75-Q038K. Illinois Retailers 1 Occupation Tax. Use Tax and Municipal Retailers' 
Occupation Tax do not apply to deliverables, materials or services purchased by the County by 
virtue Df statute, The price or prices quoted herein shall include any and all other federal and/or 
state, direct and/or indirect taxes which apply in this Contract The County's State of Illinois Sales 
Tax Exemption Identification No. Is E-999S-2013-05. 
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CC-09 PRICE REDUCTION 

ITal any time after the contract award, Contractor makes a general price reduction in the price of 
any of the Deliverables, the equivalent price reduction based on similar quantities and/or 
considerations shall apply to this Contract for die duration of the Contract period. For purposes of 
this Section GC-09. Price Reduction, a general price reduction shall include reductions in the 
effective price charged by Contractor by reason of rebates, financial incentives, discounts, value 
points or other benefits with respect to die purchase of the Deliverables. Such price reductions shall 
be effective at the same time and in the same manner ns the reduction Contractor makes in <he price 
of the Deliverables to its prospective customers generally. 

CC-ld CONTRACTOR CREDITS 

T-o the extent ihe Contractor gives credits toward future purchases of goods or services, financial 
incentives, discounts, value points or other benefits based on ihe purchase of the materials or 
sen'ices provided for under this Contract, such credits belong to the County and not any specific 
using department. Contractor shall reflect any such credits on its Invoices and in the amounts It 
invoices the County. 

GC-11 DISPUTES 

Any dispute arising under the Contract between the County and Contractor shall be decided by the 
Purchasing Agent. The complaining party shall submit a written statement detailing the dispute 
and specifying rhe specific relevant Contract provisions) to the Purchasing Agent. Upon request 
of the Purchasing Agent, the party complained against shall respond to the complaint In writing 
within five days of such request. The Purchasing Agent will reduce his decision to writing and 
mail or otherwise furnish a copy thereof to (he Contractor and the Director of the Using 
Department The decision of the Purchasing Agent will be final and binding. Dispute resolution as 
provided heroin shall be a condition precedent to any other action at law or in equity. However, 
unless a notice is issued by the Purchasing Agent Indicating that additional time is required 10 
review a dispute, the parties may exercise their contractual remedies, if any, if no decision is made 
within sixty (60) days following notification to the Purchasing Agent of a dispute. Mo inference 
shall be drawn from the absence of a decision by the Purchasing Agent Notwithstanding u dispute. 
Contractor shall continue to discharge at( Its obligations, duties and responsibilities set forth in the 
Contract during any depute resolution proceeding unless otherwise agreed to by the County in 
writing. 
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GC-12 DEFAULT 

Contractor shall be in default hereunder in the event of a material breach by Contractor of any term 
or condition of this Contract including, but not limited to, a representation or warranty, where 
Contractor has failed to cure such breach within ten (10) days after written notice of breach is given 
to Contractor by the County, setting forth the nature ofsuch breach. 

in the event Contractor shall breach any materia) terms or conditions of this Contract on more than 
one occasion during any twelve month period during the term hereof, or in the event Contractor 
expresses an unwillingness or inability to continue performing the Contract in accordance with its 
terras, the County may, at Its option, declare Hie Contractor to be in default and the County shall be 
entitled to exercise all available remedies including, but not limited to. termination of foe Contract, 
without affording the Contractor further opportunity to cure such breach. Failure or County to give 
written notice of breach to the Contractor shall not be deemed to be a waiver of the County's right 
to assert such breach a a later time, should the Contractor commit a subsequent breach of fob 
Contract, 

County shall be in default hereunder if any material breach of foe Contract by County occurs which 
is not cured by the County within ninety (90) days after written notice has been given by 
Con tractor to the County, setting forth the nature ofsuch breech. 

GC-13 COUNTVS REMEDIES 

Following notice of material breach to Contractor, the County reserves foe right to withhold 
payments otherwise owed to Contractor until such time as Contractor has cured the breach. 

If the Contractor fails to remedy a material breach during the ten (10) day cure period pursuant to 
General Condition GC-12, Default, or if Contractor commits a subsequent material breach within a 
twelve month period or expresses an unwillingness or inability to continue performing foe Contract 
in accordance with hs terms, foe County shall have foe right to terminate this Contract upon written 
notice to the Contractor which shall set forth the effective date ofsuch termination. 

in addition, the County shall have the right to pursue all remedies in law or equity. 

GC-ld CONTRACTOR'S REMEDIES 

If the County has been notified of breach and foils to remedy the breach during foe ninety(90) day . 
cure period pursuant to General Condition GC-12, Default, the Contractor shall have foe right to 
terminate this Contract upon not less than thirty (30) days prior written notice Id the County, which 
nonce shall set forth foe effective date of termination. 

Contractor shall have foe right to pursue all remedies available in law or equity. In all ra<a»g the 
Contractor’s damages shall be those actual provable damages not to exceed foe amount of foe 
Contract as awarded by the Coot County Bond of Commissioners less oil amounts paid to 
Contractor. In no event shall Contractor be entitled to any consequential damages. Irrespective of 
the exercise of remedies hereunder. Contractor shall nut disrupt the County's operations or 
repossess any component thereof. 
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GC-15 DELAYS 

Contractor agrees that no charges or claims for damages shall be made by Contractor for any delays 
or hindrances from any cause whatsoever dining the progress of any portion of this Contract. 

GC-16 MODIFICATIONS AND AMENDMENTS 

The parties may Irani lime to time during the term of the Contract make modifications and 
amendments to the Contract but wily as provided in this section. Such’modifications and 
amendments shall only be made by mutual agreement in writing. Modifications and amendments 
whidi individually or cumulatively result in additional cost of SI.000.00 or greater or which extend 
the term of the Contract by thirty (30) days or more shall not be deemed as authorized without the 
approval of the Cook County Board of Commissi wren. Modifications and amendments which 
increase cost by less than $1,000.00 or which do not extend the term or the Contract by more than 
thirty (30) days may only be made with the written approval of the Purchasing Agent. 

Subject to the foregoing, the Director of the Using Department may. by written order, make 
changes with respect to the dates of delivery and places of performance of foe Contract, provided 
that any auch changes shall not increase the Contract price or the time required for Contact 
performance. 

Contractor js hereby notified that, except for modifications and amendments which are made in 
accordance with this Section GC-16, Modifications and Amendments, no County department or 
employee thereof has authority to make any modification or amendment to this Contact, 

GC-J7 PATENTS, COPYRIGHTS AND LICENSES 

Contractor shall furnish the Director of the Using Department with all licenses required for the 
County to utilize any software, including firmware or middleware, provided by Contractor as part 
or the Deliverables. Such licenses shall be dearly marked with a reference to the number of (his 
County Contract, Contractor shall also furnish a copy of such licenses to the Purchasing Agent. 
Unless otherwise stated in these Contract documents; such licenses Shall be perpetual and shall not 
limit the number of pcrscrs who may utilize the software on behalf of the County. 

Contractor agrees to hold harmless and indemnify the County, its officers, agents, employees and 
affiliates from and defend, at its own expense (including reasonable attorneys', accountants' and 
consultants' fees), any suit or proceeding brought against County based upon a claim that the 
ownership and/or use of equipment, hardware and software or any pan thereof provided to the 
County or utilized in performing Contractor's services constitutes an infringement of any patent, 
copyright or license or any other property right 
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GC-17 PATENTS, COPYRIGHTS AND LICENSES (CONT.) 

In ihe event the use of any equipment, hardware or software or any part thereof is enjoined, 
Comraeror with all reasonable speed and due diligence shall provide or otherwise secure for 
County, at the Contractor's election, one of the following: the right to continue use of the 
equipment, hardware or software; an equivalent system having Ihe Specifications as provided in 
this Contract; or Contractor shall modify the system or its component parts so that they become 
non-infringing while performing In a substantially similar manner to the original system, meeting 
the requirements of this Contract. 

GC-IB COMPLIANCE WITH THE LAWS 

The Contractor shall observe and comply with the laws, ordinances, regulations and codes of the 
I’ederel, State, County “nd other local government agencies which may in any manner affect the 
performance of the Contract including, but not limited to. those County Ordinances set forth In the 
Certifications attached hereto and Incorporated herein. Assurance of compliance with this 
requirement by the Contractor's employees, agents or subcontractors shall be the responsibility of 
the Contractor, 

The Contractor shall secure and pay for all federal, state and local licenses, permits and fees 
required hereunder. 

CC-19 M INORITY AND WOMEN BUSINESS ENTERPRISES 

COOK COUNTY OR DINANCE DIVISION A SECTION 34-275-34-285 

(. POLICY AND GOALS 

A- . ** ,s pdhty of the County of Cook (o prevent discrimination in the award of or 
participation in County contracts and to eliminate arbitrary barriers for participation, as both prime 
and subcontractors, in such contracts by local businesses certified as Minority Business Enterprises 
(MBE) and Woman-owned Business Enterprises (WBE). In furtherance of this policy, the Cook 
County Board of Commissioners bus adopted a Minority- and Women-owned Business Enterprise 
Ordinance (the "Ordinance - ) which establishes a "best efforts” goal of awarding not less than 
thirty-five (35%) of the annual total dollar amount of professional and consulting service contracts 
and sole source agreements to certified MBEs and WBEs. 

B, A contractor may achieve the contract MBE/WBE participation goals by its status 
as a MBE or WBE; by entering into a joint venture with one or more MBEs and/or WBEs: by 
subcontracting a portion of the work to one or more MBEs or WBEs: by entering into a Mentor- 
Protege Agreement with a MBE or WBE; by the indirect participation of MBEs or WBEs in other 
aspects of the contractor’s business; or by a combination of Ihe foregoing, 

C. A contractor's failure to cany out its MBE/WBE commitments in the course oF a 
contractor's performance shall constitute a material breach of the contract, and if such breach is not 
appropriately cured, may result in the termination of the contract or such other remedy authorized 
by ibc Ordinance as ihe County deems appropriate. 
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It- REQUIRED SUBMITTALS 

To be considered responsive to the requirements of the Ordinance: (a) a contractor for 
profession a I and consulting service contracts shall submit Hems A, 8 and C fisted below: and <b) a 
contractor for sole source agreements, shall submit items A and B listed below. All documentation 
submitted by a contractor shall be reviewed by the Contract Compliance Administrator. Failure to 
submit one of the items required in accordance with these general conditions shall be cause to 
consider the contractor’s proposal nun-responsive and be rejected. 

A. Affirm alive Action Plan 

Each contractor shall submit with its proposal, a copy of its current internal affirmative 
action plan. Jf contractor has no internal affirmative action plan, contractor shall submit a statement 
staling why contractor has no such plan. In lieu of an internal affirmative action plan, a contractor 
may submit a copy of its current letter of Compliance for the United Slates Department of Labor. 
Office of Federal Contract Compliance Programs, 

3- Contractor's MBEfWBE E fforts Documentation 

Each contractor shall submit with its proposal, supporting documentation which evidences 
efforts the contractor has taken in attempting to achieve the County's “besi efforts" M8EAVBE 
. participation goals. 

C. Contractor's St atement ■ Use ofMBE/WBE Profession^ 

Bach contractor shall submit with its proposal, a statement which discloses how the 
contractor intends to maximize the use of its MBE/WBE professionals in the course of performing 
the contract. 

III. NON-COMPLIANCF. 

If the County of Cook determines that the contractor has failed to comply with its 
contractual commitments or any portion oF the Ordinance, h wifi notify the contractor of such non- 
compliance and may take any and all appropriate actions as set forth within the Ordinance. 

IV. REPORTING/RECORD-KEEPING REOUIR F-MENfS 

_ IT 1 * contractor shall comply with the reporting and record-keeping requirements as may be 
established by the Contract Compliance Administrator. Upon award of a contract, contractor is 
responsible for acquiring all necessary County reporting and record-keeping forms which will be 
made available in the Office of Contract Compliance. 
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V. EQUAL EMPLOYMENT OPPORTUNITY 

Compliance with MBE and WBE requirements will not diminish or supplant Equal 
Employment Opportunity and Civil Rights provisions as otherwise required by law as they relate to 
contractor and subcontractor obligations. 

GC-20 MATERIAL DATA SAFETY SHEET 

Where requited under the Illinois "Toxic Substance Disclosure To Employees Act". Illinois 
Compiled Statutes, 2002, 820 tLCS 255ft, Contractor shall subunit with each deliveiy of 
Deliverables, a Material Safety Data Sheet 

GC-21 CONDUCT GF THE CONTRACTOR 

The Contractor agrees to Inform the County on a timely basis of all of the Contractor’s interests, if 
any. which are or which the Contractor reasonably believes may be incompatible with any interest 
of (he County. The Contractor shall take notice of and comply with the Cook County Lobbyist 
Registration Ordinance (No. 93-0-22,6-22-93). Neither the Contractor nor any of its employees, 
agents or subcontractors shall use for business or personal gain, or make other Improper use of, 
confidential information which is acquired in connection with the Contract. To the extent 
Contractor will have access to the County's protected health information in performing its 
responsibilities under this Contract, Contractor shall contact the Chief Privacy Officer for the Using 
Departments) and shall execute the County's business associate agreement prior to performing any 
responsibilities which Involve access to protected health information. 

CC-22 accident reports 

Contractor shall provide the Purchasing Agent and die Director of the Using Department with 
prompt written notification [no later then twenty-four (24) hours) of any occurrence, on County 
premises or otherwise, which pertains in any way to this Contract and which results in either 
bodily injury to employees or third parties or property damage. The report shall include the name 
of persons) injured, if any: name of the injured person’s employer, if any: the date, time and 
locution of the occurrence; description of the extent or injury and/or damage; the name(s) of 
witnesses; the names of any providers known to have provided treatment for injuries sustained; and 
such other information as may be required by the County. The Contractor shall notify the local 
police regarding any occurrence requiring an official police record. The report submitted to file 
County should indicate whether the police were notified and, if so, the number of (he police report. 
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GC-23 USE OF COUNTY PREMISES AND RESOURCES 

Contractor shall confer with the Director of the Using Department to ascertain fuli'fcnowledge of all 
rales and regulations of the County facilities relative to this Contract and shall cause all or its 
employees, agents and subcontractors to comply therewith. The Contractor shall confine the 
operations of its employees, agents and subcontractors on County premises to die performance of 
the Contract consistent with limits indicated by laws, ordinances, permits and/or direction of the 
Director of the Using Department and shall mt encumber the premises with materials or debris. In 
performing the Contract, the Contractor dial) not cause or permit a condition that endangers the 
safely of others and shall not load Or permit any part of 8 structure to be loaded with a weight that 
will endanger the safety of the structure or any persons. 

GC-24 GENERAL NOTICE 

All notices required pursuant to this Contract shall be in writing and addressed to the parlies at their 
respective addresses set faith below. All such notices shall be deemed duly given ifhand delivered 
or if deposited in the United States mail, postage prepaid, registered or certified, return receipt 
requested. Notice as provided herein does not waive service or summons or process. 

TO THE COUNTY: 

COOK COUNTY PURCHASING AGENT 
118 North Clark Street. Room 10)8 
Chicago. Illinois 60602 
Include County Contract Number in all notices) 

TO THE CONTRACTOR: 

At address provided on the Execution Pages or as otherwise indicated in writing to County 
Purchasing Agent In a written document which, in bold face, type, references the name of the 
Contractor, the County Contract Number and states “NOTIFICATION OF CHANGE IN 
ADDRESS" 

GC-25 TERMINATION FOR CONVENIENCE AND SUSPENSION OF CONTRACT 

The County may terminate this Contract, or any portion, at any time by notice in writing from the 
County to the Contractor. Unless otherwise stated in the notice, the effective date of such 
termination shall be three business days after the date the notice of termination is mailed by the 
County. If the County elects to terminate the Contract in fall, unless otherwise specified in the 
notice of termination, the Contractor shall immediately cease performance and shall grumpily 
tender to the County all Deliverables, whether completed or in process. If the County elects to 
terminate the Contract in part, unless otherwise specified in the notice of partial termination, the 
Contractor shall Immediately cease performance of those portions of the Contract which are 
terminated and shall promptly tender to the County all Deliverables relating to said portions of the 
Contract, whether completed or in process. Contractor shall refrain fhom incurring any farther 
costs with respect to portions of the Contract which are terminated except as specifically approved 
by the Purchasing Agent. 
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GC-26 GUARANTEES AND WARRANTIES 

The Contractor shall furnish all guarantees and warranties applicable 10 the Deliverables to the 
Director of the Using Department prior to or at the time of delivery. All Deliverables shall be 
covered by the most favorable commercial warranties and guarantees the Contractor gives to any 
customer for the same or substantially similar Deliverables or Services. The rights and remedies so 
provided shall be in addition to and shall not limit any rights afforded to County under this 
Contract. 

To the extent Contractor provides Deliverables manufactured by another entity. Contractor shall 
transfer original product warranty and any rights to manufacturer's related services to the County 
and shall submit all appropriate documentation of said transfer to the Director of the Using 
Department prior (o or at the time the Contractor terxfeis the Deliverables. 

GC-27 STANDARD OP DELIVERABLES 

Except os may be expressly stated in the Special Conditions or Specifications of this Contract, only 
new. originally manufactured Deliverables will be accepted by the County. The County will not 
accept any Deliverables that have been refurbished, rebuilt, restored or renovated in airy manner. 
In addition, experimental mate rials will not be acceptable. Deliverables not produced by regular 
production methods and/or which have not been offered for sale to the public through accepted 
industry trade channels for a reasonable period of time prior to the commencement of the Contract 
will be considered experimental. 

G&28 DELIVERY 

Alt Contract Goods shipped to the County shall be shipped F.O.B.. DESTINATION, FREIGHT 
PREPAID. Arrangements shall be made In advance by the Contractor m order that the County may 
arrange for receipt of the materials. 

Truck deliveries will be accepted before 3:00 P.M. on weekdays only. No deliveries wall be 
accepted on Saturdays. Sundays or County Holidays. The County is not responsible for delivery 
delays due to waiting limes for loading and unloading at dock locations, 

The quantity of Contract Goods delivered by track will' be ascertained -from a weight certificate 
issued by a duly licensed Public Weight-Master, in the case of delivery by rail, weight will be 
ascertained from bill of lading from originating line, but the County reserves Ihe right to rc-weigh 
at the nearest available railroad scale. 

The County reserves the right to add new delivery locations or delete previously listed delivery 
locations as required during Ihe Contract period. The only restriction regarding the County's right 
to add new delivery locations shall be that any new or additional location shall be within the 
geographical boundaries of the County of Code. 
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GC-29 QUANTITIES 

Any quantities ofindicatcd in the Proposal Pages for the performance of the Contract are estimates 
for the purpose of determining tut approximate tola! Contract amount and may not be the actual 
quantities required by the County during the term of the Contract The County reserves the right to 
increase or decrease such quantities at the Contract price to correspond to the actual needs of the 
County. If the County Increases the quantities required, any such increase shall be subject to an 
agreed written amendment In the Contract Amount The County will be obligated to order and pay 
Tor only such quantities as are from time to time ordered, delivered, and accepted on purchase 
orders issued by the Purchasing Agent. 

GC-30 CONTRACT INTERPRETATION 

Whenever the singular is used herein, the masculine, feminine and neuter gender shall be deemed 
to include the others. The headings of articles, paragraphs and sections in this Contract are 
included lor convenience only and shall not be consldeml by either party in construing the 
meaning of this Contract. If any provision or clause of this Contract shall be held to be invalid, 
such provision or clause shall be deleted ftom the Contract and the Contract shall be construed to 
give cfTcctto the remaining portions thereof. 

This Contract shall be Interpreted and construed based upon the following order of precedence of 
component parts. Such orderor precedence shall govern to resolve all cases of conflict, ambiguity 
or inconsistency. 

1. Addenda, if any. 

2. Execution Forms 

3. Specification. 

4. Special Conditions; 

5. General Conditions. 

6 . instruction to Bidders. 

7. Legal Advertisement. 

S. Bid Proposal. 

CG31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS 

Contractor acknowledges and agrees that information regarding this Contract is confidential and 
shall not be disclosed, directly, indirectly or fay implication, or be used by Contractor in any way, 
whether during the term of this Contract or at any time thereafter, except solely as required in the 
course of Contractor's performance hereunder. Contractor shall comply with the applicable privacy 
laws and regulations affoettng County and will not disclose any of County's records, materials, or 
other data to any third party. Contractor shall not have the right to compile and distribute statistical 
analyses and reports utilizing data derived from information or data obtained from County without 
the prior written approval of County. In the event such approval Is given, any such reports 
published end distributed by Contractor shall be furnished to County without charge. 
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GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS (CON’T.) 

All documents, data, studies, reports, work product or product created as a result of (be 
performance of the Contract (tire “Documents”) shall be included in the Deliverables and shall be 
the property of the County of Cook, It shall be a breach of this Contract for the Contractor to 
reproduce or use any documents, data, studies, reports, work product or product obtained from the 
County of Cook or any Documents created hereby, whether such reproduction or use is for 
Contractors own purposes or for those of any third party. During the performance or the Contract 
Contractor shall be responsible of any loss or damage to the Documents while they are in 
Contractor's- possession, and any such loss or damage shall be restored at the expense of the 
Contractor. The County and its designees shall be afforded full access to the Documents and the 
work at all times. 

CC-32 AUDIT; EXAMINATION OF RECORDS 

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives 
dial!, until expiration of three (3) years after the final payment under the Contract, have access and 
the right to examine any books, documents, papers, canceled checks, bark statements, purveyor's 
Hnd other invoices, and records of the Contractor related to the Contract, or to Contractor's 
compliance with any tetm, condition or provision thereof. The Contractor dial! be responsible for 
establishing and maintaining records sufficient to document the costs associated with performance 
under the terms of this Contract 

The Contractor further agrees that it shall include in all of its subcontracts hereunder a provision to 
the effect that the subcontractor agrees that the Cook County Auditor or any of its duly authorized 
representatives shall, until expiration of three (3) years after final payment under die subcontract, 
have access and foe right to examine any books, documents, papeis, canceled checks, bank 
statements, purveyor's and other invoices and records of such subcontractor involving transactions 
relating to the subcontract, or to such subcontractor's compliance with any term, condition or 
provision thereunder or under the ContjacL 

In the event the Contractor receives payment under the Contract reimbursement for which is later 
disallowed, by the County, foe Contractor shall promptly refond the disallowed amount to the 
County on request or at the County's option, foe County may credit the amount disallowed from 
fop next payment due or (o become due to foe Contractor under any contract with the County. 


H. O 3.0?A 


15 



23 


DRAFT 


GC-32 AUDIT; EXAMINATION OP RECORDS 

To the extern this Conuact pertains to Deliverables which may be reimbursable under the 
Medicaid or Medicare Programs. Contractor shall retain and make available upon request for a 
period of Tour (4) years after furnishing services pursuant to this Agreement the contract, books, 
documents and records which are necessary to certify, the nature and extent or the costs of such 
services If requested by the Secretary of Health and Human Services or the Comptroller Genera) 
of the United States or any of their duly authorized representatives, if Contractor carries out'any 
of its duties under the Agreement through a subcontract with a related organization involving a 
value of cost of $10,000.00 or more over a 12 month period. Contractor will cause such 
subcontract to conlnin a clause to the effect that, until the expiration of four years after the 
furnishing Df any service pursuant to said subcontract, the related organization will make 
available upon request of the Secretary of Health and Human Services or the Comptroller 
Genera] of the United States or any of their duty authorized representatives, copies of said 
subcontract and any books, documents, records and other data of sard related organization that 

are necessary to certify the nature and extent of such costs. This paragraph relating to the 
retention and production or documents is Included because of possible application of Section 
i86I(y]CI XI) of the Social Security Act to this Agreement; if this Section should be found to be 
inapplicable, then this paragraph shall be deemed inoperative and withouL force end effect. 

CC-33 GOVERNING LAW 

This Contract shall be governed by and construed under the laws of the State of Illinois. The 
Contractor irrevocably agrees that, subject to the Comity's sole and absolute election to the 
• contrary, any action or proceeding in any way, manner or respect arising out of the Contract, or 
arising from any dispute or controversy arising in connection with or related to the Contact, shall 
be litigated only in courts within the Circuit Court of Cook County in the City of Chicago, Courtly 
of Cook. Slate of Illinois, and the Contactor consents and submits to the jurisdiction thereof. In 
accordance with these provisions, Contractor waives any right it may have to transfer or change the 
venue of any litigation brought against ft by the County pursuant to this Contract. 

GC-34 WAIVER 

No term or provision of this Contract shall be deemed waived and no breach consented to unless 
such waiver or consent dial! be In writing and signed by the party claimed to have waived or 
consented. The waiver of any such provision shall be suiclly limited lo the identified provision. 

GC-35 ENTIRE CONTRACT 

It is expressly agreed that the provisions set forth in this Contract constitute all the understandings 
and agreements between the parties. Any prior agreements, promises, negotiations, or 
representations not expressly set forth in this Contract are ofno force and effect. 
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GC-J6 FORCE MAJEURE OR UNAVOIDABLE DELAYS 

Neither Contractor nor County shell be liable for failing to fulfill any obligation under this Contract 
if such failure is caused by an event beyond such party's reasonable control which is not caused by 
nidi party’s fault or negligence. Such events shall be limited to acts of God, acts of war, fires, 
lightning, floods, epidemics, or riots. 

CC-37 INDEPENDENT CONTRACTOR STATUS; NO THIRD PARTY BENEFICIARIES 

The Contractor and Its employees, agents and subcontractors are. for all purposes arising outofthe 
Contract, independent contractors and not employees of the County. It 1$ expressly understood and 
agreed that neither the Contractor nor Contractor's employees, agents or subcontractors shall be 
entitled to any benefit to which County employees may be entitled including, but not limited to, 
overtime or unemployment compensation, insurance or retirement benefits, workers' compensation 
or occupational disease benefits or other compensation or leave arrangements. 


Nothing contained herein shall be deemed or construed by the parties hereto, or by any third party, 
as creating the relationship or principal and agent or of partnership or of joint venturer or any 
relationship between the parties hereto other than that of independent contractors. Nothing herein 
dtall be construed to confer upon any third parties the status of third party beneficiary. 


END OF SECTION 
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wa/iaa oimniioir raw 

BaoLion j. 

BIDDER/SKOFOSER HEREBY STATES that all KBE/HHE firms included in this Plan are 
cnrtlliod MBEs/WBEs by at least one of the entities listed in the General 
Conditions. 

l. ajDciR'S/OTOPOSEK'S tcax/ME STATOS: (check the appropriate Una) 

X. Bidder/Proposer is a certified MBS or WBE firm- (If so, attach copy 
of appropriate letter of Certification.) 

_ Biddec/Proposer ±9 a Joint Venture and one or more Joint Venture 

partners are certified MBEs or WBEs. (If so, attach copies of 
Letters of Certification, a copy of Jolnt-Ventuse-Agreenent-clearly 
describing the role of the MBE/HBS fint(s) and its in the Joint 
Venture and a completed Joint Venture Affidavit - available from the 
Office of contract compliance.) 

_ Eiddar/Proposer Is not & certified MSB or WBE firm, no: a Joint 

Venture with H8E/HBE partners, but wlLl utilise fflE and BBS firms 
either directly or indirectly in the work of the Contract. {If 30, 
couplets Sections II and Ili). 

II. bixwat Participation of HBB/NBE Elzss 

HBEb/HBEb will perform as sub cent rectors/supplier s/consult ants include the 

following; 


1. Name of MBE/TOE: 

Address; _ 

e-mail: _ 

Contact Person: _Phono: . _ 

Dollar Amount Participation; $__ 

Percent Amount of Participation; < 

♦Latter of latent attached? Yes_Ho . 

2. Dame of HBE/HBE: 

Address : __ 

e-nail: _________ 

Contact Person: _ Phone: _ 

Dollar Amount Participation; S 

Percent Amount of Participation: _ t 

♦Letter of Intent attached? Yea __ Ko_ 

Attach additional sheets as needed. 

All Letter* of Intent and Letters of Certification not admitted with 
hi d/proposal cast be submitted so as to assure receipt by the Contract 
Compliance AdelDlstxator within three (3| business days after bid opening 
or proposal due date. 


) 


Revised; 3/4/08 
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ZIX. Indirect Participation of MBE/WBE Pima 

NOTE: This section need not be cample ted If the MBE/WBE goals have been met 
through the Direct Participation. If the MBE/WBE goals have not bean met 
through Direct Participation, Bidder/Proposer shall demonstrate that the 
proposed MBE/WBE Direct participation represents the maximum achievable under 
the circumstances. Only after such a demonstration will indirect participation 
be considered. 

MBEs/WBEs will perform as subcontractors/suppliers/consultants include the 
following: 

1. Name of HBE/WBE: _ 

Address: _ 

e-mail: __ 

Contact Person: __ Phone; _ 

Dollar Amount of indirect Participation $_ 

Percent Amount of indirect Participation; _ 

‘Letter of Intent attached? Yes _ No __ 

2. Name of MBE/WBE: 

Address: __ 

e-mail:_■_ • 

Contact Person; _ Phone: _ 

Dollar Amount of indirect Participation $_ 

Percent Amount of indirect Participation; _ 

‘Letter of Intent attached? Yes _ No '_ 


Attach additional sheets as needed. 

All Letters of Intent and Letters off Certification not submitted ' with 
bld/proposal mat gobvittwl so as to asauro xaaoipt by th» Contract 
CoaplianoB Adminiatrator within three (3} business days after bid opening 
or proposal due date. 


Revised: 3/4/08 
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COOK COCRTJf LETTER OF INTENT 
(Section 2) 

FROM MBE/WBE TO PERFORM as SUBCONTRACTOR, SUPPLIER AM D/OR CONSULTANT 

Contract Title S Nuntoer: _/_ 

From: 

rwBE/wBE tfiral ! ' 


To: 


(Bidder/Proposer Firm) 


and the County of Cook 


The undersigned is prepared to provide the following services, supplies and 
project in connection with the Above nsmsd contract: 

Rach service performed and /or item supplied will be detailed under Description 
of Service/Supply and Project with all services/items totaled under Fee/Cost to 
equal t he f ull dollar amount of Che Letter of Intent. All services performed 
•od/or supplies provided must be directly related to this specific Coo* county 
cont rac t and mist not include say services/supplies related to spy other 
government: contract. 


Description of Service/Supply/Pro-tect 


Fee/Coat 


1 . 


2 . 


3. 


4. 


5. 

$, 

5. 

$ 


1 

4 


Total: $_l 

TIE UNDERSIGNED PARTIES ASKED that this Uttar of Intent will be oops a binding 
Subcontract Agreement conditioned upon the Bidder/Proposer' ■ receipt of a signed 
contract from the County of Cook. The Undersigned Parties do also certify that 
they did not affix their signatures ta this document until all areas under 
Description of Service/Buppiy and Fee/Coat were couple ted. 


Upon Penalty of perjury, I 
the 


(print name} 


of the 


Jtitla} end duly authorized representative 
__(MBS/WEE firm) affirm that 


the foregoing information Is true and correct and the services, supplies, and/or 
project indicated above will he suppiies/performed for the above indicated total 
dollar amount $ _ which represents the above indicated total 


percentage __% for the contract amount 5 


(Signature of affiant) 


./ _ / 

(Date] 


Subscribed and sworn to before me this day of 


, 200_. 


TKotary's signature! 


(Notary seal) 


Revised: 3/4/08 


EDS-3 


3.138 



29 


DRAFT 


COOK COUNT! LETTER OF INTENT 

Upon Penalty of perjury, __ (print name) 

the __;_(title) and duly authorized 

representative of the____(Bidder Proposer firm) 

affirm that the foregoing information ia true and correct and the services, 
supplies, and/or project indicated above Hill be supplies/performed for the 

above indicated, total dollar amount 5 _ which represents the 

above indicated total percentage __% for the contract amount 

$ _ . ' 


(Signature of affiant) 1 -^Date)^ = 

Subscribed and sworn to before me thia _day of_, ZOO_,, 


"(Notary '3 Signature) 


(Notary seal) 


Revised; 3/4/08 
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PETITION FOR WAIVER OF MBE/WBE PARTICIPATION 
(SECTION 3) “ 


A. BIDDER/PROPOSER HERgng REQOZ3T8: 


□ 

□ 

□ 


FOLD KBS RXXVHR 
TOLL WBE WUVER 

REDUCTION (PARTIAL MBE and/or WBE PARTICIPATION) 
_* Of Reduction for MBE Participation 


_l of Reduction for WBE Participation 

B. REASON FOR FPLL/REDUCTIOK WBIVEH REQTTEflT 


Bidder/Proposer shall check each item applicable to its reason for a waiver 
request. Additionally, supporting documentation shell be submitted with this 
it. Ir iiinh support ing doc""»ivtatioit aannot ba jma< ^ v* hi 


reoueat _ _ _ _ _ _ _ 

fajd/propoaal/quotati on, such documentation shall bo"subnl <■>«* n-i rectlv to the 
jgftea or Cont ract Compliance no later than three (31 day* from the dataof 
auhniaaion data. ' ' * 


□ (If lack of sufficient qualified HBEe and/ox WBEs capable of providing 
the goods or services required by the contract (please explain) 


□ I2J the specifications and necessary requirements for performing the 
contract make it impossible or economically infeasible to divide the 
contract to enable the contractor to utilize MBEs and/or WBEs in 
accordance with the applicable participation (please explain) 


□ (3) price (s) quoted by potential MBEs and/or WBEs are above 
competitive levels and increase cost of doing business and would make 
acceptance of ouch HBE and/or WBE bid economically impracticable, 
taking into consideration the percentage of total contract price 
represented by such MBE and/or HBE bid (please explain) 


□ ,(4] there are other relevant factors making it impossible or 
economically infeasible to utilize HBE and/or WBE firms (pleaoe 
explain) 


Revised; 3/4/08 
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C. COCO FAITH EEF0RT3 TO OBTAIN MBB/WBB PARTICIPATIQH 

Bidder/Proposer shall check each item applicable to its reason for a waiver 
request. Additionally, supp orting diiflu amla^™ _jli»iTh«i i*i»*tt«d wi th this 
^*y**t. If such supporting doousentatlrm oannot ba sahnittod with 
bid/proposal/quotation, aaoh donnaentation nnaii bo aubaittoa directly to the 
Of flea o f Contract Cetmlinca no Incur Him (fl) rl. vff »™w Win iuia oF 
subwlssi™ , -' -*- 


□ flj Made timely written solicitation to identified M8Es and WBEs for 
utilization of goods and/or services; and provided MBEs and WBEs Hith a 
timely opportunity to review and obtain relevant specifications! terms 
and conditions of the proposal to enable MBEs and WBEs to prepare an 
informed response to solicitation fplmaa attach) 


□ (2) Followed up initial solicitation oi MBEs and WBEs to determine if 
firms ara interested in doing business (please attaoh) 


□ 


(3) Advertised in a timely manner in one or more daily newspapers 
and/or trade publication for MBEs and WBEs for supply of goods and 
services (please attaoh) 


□ Ml Use the services and assistance of the Office of Contract 
Compliance Staff (please explain I 


□ 


(5) Engaged MBEs & WBEs for indirect participation (please explain) 


D. OftHER HELEVAHT IHTORMftTIOM 

Attach ary other documentation relative to Good Faith Efforts in complying 
with MBE/WBE participation. 


Revised: 3/a/CB 
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aumuraoR uMiiiosaas 
iWKavm <] 


ng rctWHr m TO Tincmiois are hade porsomit to state juw and cow counnr 

fSSiSStSi®! °°W>tACTOR IS amifUEO TO CARIFUI1Y HEAD THESE CEOTIFICA2MJHS PRIOR TO 

iSSX 1 ™ °L TKIS oobiraci. Exectniov op tke cctmutcr shall cosstnoiE exbcoikh or 
™»e CEBrincftTTotfs mo semi aiso coBsnxorc a warranty bv contractor tbm me the 
lisp's 13 3Br 110,413 ®WU» THESE CERTIFICATIONS ARE TRK& ASD CORRECT SCVTEHERTS. 
CONTRACTOR IS EM BY HOIIETBD THAI FAILURE TO EXECUTE THESE CEKWFICATIOHS SHALL 
MSlffig IH DISQORLIPICASION FWW ELIGISEbm FOR THE JUURD OF THIS CONTRACT. 
CaVCTWCTOR IS TORTHER NOTIFIED nap X? THE couksi LIARS'S that art ofthb iollohihs 
CEHTIEICMIOhs BASE FALSELY HADE, THE CtSORACT SHALL RE SUBJECT TO MRKDWirW. 


PERSONS AMD EWIME8 SUBJECT TO DISQUALIFICATION. Ko person or business entity Shall 
Eft Awarded a contract or subrccntract, for a period ef two 12} years Croa th* dit« of 
conviction nc entry of a plea or admission of guilt, doll or criminal If that parson 
Ot business entity, 


U) B»a been convicted or on act coauittod, within the State of Illinois, of 
bribery or attesting to bribe an officer or employee of a cult of state, 
federal or local govetment or school district In the State of Illinois 
in that of fleet's or oogiloyee's official capacity. 

|b] sis bean convicted by federal, state or local govarnrent of ar. act 

comitted, of hld-rigglng or attenpting to rig bide as defined in the 
BhOioan Anti -Trust Act and Clayton Act. Act. 15 C.S.C. Section 1 et seg. 

(e) Has been convicted of bid-rigging or attempting to rig bids under the 
lavs of faCoral, stare or local gaverooent. 

(d) £as been convicted of an act cojoittrd, by federal, state ox local 

govemoent of price-fixing or attesting to fix prices so defined by the 
5hernsn Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1 et 
seg. 

[«) Ha a been convicted of price-fixing ox attempting to fix prices under the 

laws of federal, state or local govaraent. 

ff 1 Hu been convicted of defrauding or attempting to defraud any state, 

federal, local government or school district 1ft the State of Illinois, 

(gl .tea Bade an admission of guilt or such conduct as set forth ir. 

subsections (at through (CJ above which addssica is a uttar of record, 
whether or net such person or business entity was subject 'to prosecution 
for the offense or offenses admitted to, 

fhl Is presently debarred, auspsedad, proposed for debarment, declared 

Ineligible or voluntarily excluded frox say transactions by any federal, 
state or local unit of govaxmneatr 

(1) Hu, within a five-year period preceding the date of this IDS, been 

convicted of a criminal offense, adjudged guilty, or hid a civil judgment 
rendered against them In connection with: obtaining, attaptiog to 
obtain, or psiforming a public (federal, state or local} transaction ox 
contract wider a public transaction) a violation of federal or state 
antitrust statutes) fraud; exbeEtlenent; theft; forgery; brlbery; 
Celaification or destruction of mcordi; mating false atateoents; or 
receiving stolen property; 

O) la presently indicted for or otherwise cr initially or civilly char gad 

by a governmental entity (federal, state or local) with ncnsilssion of any 
of the offenses. 


(11 Has, within a two-year period preceding the date of this ECS, bad one or 
pore ptiblic transactions (federal, stats or local} tmsinsred for cause 
or default; 


(1| Has, within a five-year period preceding the date of this £09, been 

convicted, adjudged guilty, or found liable in a civil pceceeding, ox in 
•ny crIniual or civil action, including actions concerning onvlroDsentel 
violations, instituted by the County or by tfts federal gevenwDt, any 
state, or any other unit of local govemnent. 
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fsj Boo intered a plea of nolo contonrtaro to Charge of bribery, prl.ce- 

rlxlbg, bid-rlqalng, or fraud, os aat forth In sub - pa rag raplti U) through 
(1) above. 

76Z CNDEHB2QB) tig»uw cufLnzB mi> 

xnt entity on vftoos bekuuc CUB certification la fli2nitc*d bai 
noc beta convicted, or entered a plea of oolo coateadexo# oe nade 
an admission of guilt co any act described in Chapter 10, section 
10-7.1. (a) through (a> of the ordinances iod Resolutions of tb* 

County of Cook; 

[21 the owner, partner of shareholder who controls r directly or 
indirectly, twenty percent (20») or sore of tha business entity 
has not been convicted or entered a plea of nolo contendere or 
Mde an adolaaion of guilt to aoy act described in Chapter 10, 

Section 10-7.1. |i) through fa}t 

!3J it does not eoploy as an officer, any individual who vai an 
officer of another bus 1 neve entity at the clu the latter business 
antity cosmitted a disqualifying act described in Chapter 13, 

Section L0-7.1. {*} through (a); 

[4)’it docs not have an owner who controls, directly or 
indirectly, twenty percent (201) or non of the business who was 
*n owner who, directly or indirectly, controlled twenty percent 
[201} de ion of a business entity at the tine tba latter 
conaltted a disqualifying act d»scrlbad in Chapter 10, Section 
10-7.1. ta) through (»). 


*- yp-maaMS «. an> wotamhb. 

In accoccumco with Public Act 05-1295 (os atuuried by Public Art 80-1501 
section 33E-11 (Illinois Cnrplled Statutes, 720ILCS S/33 3-111. 

B.l Neither the Contracting Patty par any Affiliated Entity is listed oil any of the 
following lists azlnteined by the Office of foreign Assets Control of the 0.3. 
Deyvrtnant of the Treasury or the Bureau or Industry and Security of the U.S. 
Depertuent of Ceometce or their successors: the Specially Designated National* 
list,the Denied persons List, the Unverified List, the Entity List and the 
Debarred Use. 


0.3 


IWPIMg RIMTHWOHIPB WCT COOK CBWWg* ILSgran smeiira 
Baa tb* Contracting Party bad e "baalas** relationship' with any Conoty 
elected official in the 13 numthg before the date thesa Ks^cntloe Fonts were 
clgnad7 / 

*£Ht 


[ I vea 


HO 


tt yea. pleaea identify below the juneetu) of wuoh County elected officials and 
deeoribe such xolationehlptel: 

Hana: Rftietiomehip: _ _ _ 

Be***._ Aeletionnhip: 

Ben*:_ _— Relationship:_ \ _ 

3BE WBiMroro hekw crnrima THAT: it is not barred frtn sward 
oc this Contract n « rVault oc * mwlotion for the violation of 
state laws prohibiting bid-tigging or bid rotating. 

C. OTTO FMK WCTWACg ACT 

In accordance with Public Act 8C-1459 (Illinois Ctnpllod Statutes, 10 IL« 
510/2-11] . 


tut tnm™^ emmn th»ti it will provide e drug free 

workpiece as per the requlreneotB of public Act 86-HS9. 
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ir 


COOK Ootott oronawcE chapt er 10 , BRCnrer 10-6.1. 

cook county ordinance chapter 10 , Section 10 - 6.1 provides that no poison or 
business entity shall be awarded a contract 01 subcontract for goods or services 
with the County of Cook that is delinquent In the payment of any tax (including 
real estate tax) or fee administered by the County of Cook. 

THE TnmpMTmm gftpgBY n mnia HMi it is not delinquent in the payment 
of any tax or fee administered by the County of Cook (including rual 
estate tax) unless ouch tax is being contested in accordance with the 
procedures established by County Ordinance! 

coox cou nty hphm Krtrara orcdswcr f»dmnm w>-oh is. 19931 

Ho person who is a party to a contract with Cook County ("County') shall engage 
in unlawful discrimination or sexual harassment against any individual In the 
terms or conditions of employment, credit, public accommodations, bousing, or 
provision of County facilities, services or programs. 

nuc OMatHBiqtnm gxaro v tBRWFiKB thati it is in conpliance with these 
policies and it ie in agreement to abide by such policies as a part of its 
contractual obligations. 

namoiB hphrh hmhtb act 

In accordance with Public Act 81-1316 (Amended by P.A. 87-1257) (Illinois 
compiled Statute, 77S ilCS s/2- 105 ). 

ran.-TOPBBBIQ ctd HER EBY awiBB thati it is in compliance with the Act 
and is in agreement to abide by the requirements of the act as part of its 
contractual obligations. 

COOK CPOtraf MTCBRTPE O RDPCTHCH (adopted May 16, 1995) 

Cook County Macs ride Ordinance provides that if the primary contractor currently 
conducts business operations in northern Ireland, or will conduct business during 
the projected duration of a County contract, it is hereby required that the 
contractor shall make all reasonable and good faith efforts to conduct any such 
business operations in Northern Ireland in accordance with the HacBride 
Principles for Northern Ireland as defined in Illinois Public Act 85-1390. 

THE CTTOgB flig?nro ggREEY CgmFiro that? it ie in full eonplianee with the 
provisions of this Ordinance and is in agreement to abide by the 
requirements of the KacBride Principles for Northern Ireland as pare of its 
contractual obligations. 
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'”***- mirfi r omm rr rT <n rm t»a «»r«n c . mm 

iha Purchsirlog agent shall. in clM pachas* of *11 ngvliee, services and 
conetxuotioa by competitive called bidding, accept Che lonat bid price or lowest 
evaluated bid pries Iran a responsive or respcnsibla local human, provided that 
the bid does not exceed tbe lemit bi-d price or io«Wt evaluated aid price CM* a 
responsive end responsible non-locel business by nors dun two percent (3*3. 

^ Local Builntt' shall neu a person sutborired to transact business in this 
State and having a bocs fids sstsbliahnsnt Cor transacting business located 
idthin Coo): County at which it vm actually trsntaetlag business on tbs date dMt 
any capacitive solicitation far a publia contract is first advertised or 
enoounGsd mod farther iblah employs the mjarity of its regular, full tine work 
force witbic Cook" county, including a foreign corporation duly authorized to 
tmeect business in this fLata nd Vbitth h** a Inn fids nUbliihiBit for 
transecting businssa located within Cook County at which at too actually 
transacting business on tbedit# when any coopetitive solicitation for a public 
contract is first advertised or announced and further vhioh employs tbs 
Majority of its regular, full tin verb fores within Cook County. 


1.) Is biddor.jproposor a ’local Business* it defined shore) 


biddor/pren 
res: V ■ S3,, 


2.) How sany parsons are currently enplcyad cn a full-tine basis by 
talddar/pn^csKT? It 


3.) Bid the bidder/pcepoaer hove a bona fide eitsbllehnant at transacting 
business within Coot county on eha data this bid was advertised; 

'll _ 


Yea:. 


NO: 


If IfBs, list such bidder/preposer bneineu idlniiis't 

2.0 teor-fo Ck/fc . ^ CO _ 

cU_rc.y iXL COC,02 

d.) Does bidder/propooar have locations at which it transacts businssa outside 


tbe County of Cook? Yssi_ 


Kor_ 


ra^wc 


If yes, list such bidder/prapoeer boainasu addresses i 


[Attach Additional Ah* ate if Jfeceuaryl 

S-3 Kov neny of biddar/proposer’s currant full-tine employees work at 
locations within tba county of Coot; II _ 

im Ttansiaap aw* ™ T ’ ho/afca bas personal kaawlsdgc of 

the inform cl cd provided above and that tbe infomcica provided 
ia correct. 

tu-ven. Mini nitmu^ fflpM a t*«r 18 ■ 1a l >* affectl — r 1. HH) 

Tha Cook county Living Ksge Ordinance caudate* that a base wage of $9.43 per hour 
be paid to ladlvidrali eflqcd under contracts between Cook County and any 
parson or entity awarded a Contract by Cook Cooney or the subcontractor of any 
such person or entity. 
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•Contract* means, any written agreement whereby the County is ecwmltted to or does 
expend funds In connection with the agree Tnebt or subcontract thereof. The term 
‘contract* as used in this ordinance specifically excludes contracts with the 
following-. 

1. ) Hot-For Profit Organizations (defined as a corporation having 

tax exempt status under Section SOI(C) f3) of the United state 
Internal Revenue Code and recognized under the Illinois State 
not-for-profit law); 

2. ) Community Development Block Grants; 

3. ) President r 3 Office of BnpLoyment Training; 

4. ) Sheriff's Work Alternative Program; and 

5. ) Deportment of Correction inmates. 

TB8 mPBRaiagre B rass* CBHiMFiss THMr it is in coDpliance With this 
Ordinance and agrees to abide by the requirements of thin Ordinance as part 
of its contractual obligations. 

1EB CBftp BTPPfiRT BTOHgBHOT OT PDCWCB -(adopted wovamb.r IB. 1931) 

BfEectiv* July l, lisa every Applicant for a County Privilege shall be in full 
compliance with any Child Support Order before such Applicant is entitled to 
receive or renew a County Privilege, when Delinquent Child Support exists, the 
County shall not issue or renew any county Privilege, and may revoke any county 
Privilege, 

•Applicant" means any person or business entity, including all Substantial 
Owners, seeking issuance of a County Privilege or renewal of an existing County 
Privilege front the county. This tana shall not include any political subdivision 
of the federal or state government, including units of local government, and not- 
for-profit organisations. , 


"County Pnvllega" means any business license, including but not limited to 
liquor dealers' licenses, packaged goods licenses, tavern licenses, restaurant 
licenses, and gun licenses; real property license or lease; permit, including 
but not limited to building permits, zoning permits or approvals; environmental 
certificate; county HOME loan, and contracts exceeding the value of $25,COO.00. 

•.Substantial Omar* means any person or persons who own or bold a twentyrfive\ 
percent (254) or more percentage of interest in any business entity seeking a 
county Privilege, including those shareholders, general or limited partners, 
twieficiulgB and principals; except where a business entity is an individual or 
sole proprietorship, Substantial owner means that individual or sole proprietor, 

In this regard, please provide the noon and social security cumbor of each Substantial 
Owner of the business entity, ths name of Which appears on the execution page. 

If the Contracting Party is unable to certify to any of Mw above statements in this 
part. Vendor Certifications, the Contracting Party must explain below; 


If the letters, *na*, the word "Kone* or no response appears above, it will conclusively 
presumed that the Contracting Party certified to the above statements. 
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Si 

CM 


Cook County 

' Affidavit of Child Support Obligations 




. -. ■ . J , y , P* r, ? , y^ H w"««>'.t*<»fc»»aMw»iMO»^»»«ti«t«w^rf»OMtfhiiaa.Bn»iwrierBrtWwOwL 

|Mn^fcCW|f. WiiM4.awl^i- rr Ja.i.^m —,1 T tutU f tm i —. jir t l fi rf Mt i rfIrU J - YOT n TT Hi 


. _ _ ^!^IWPeWlfc*«»a(fcae:part p *wM(»Wi ■ ■ - - - - 

kwtCWli CMO'IUUEUv; ndcaciBft oaaduib Mhttf.IItymi. 


, „_ ,, , ...... i^c^wk^.twt^pjKwtps^ixBjwpm^aprfiawiJhuyiaihewodiyisittJ 


iMMMMHifeifcC 


l*i 

M 


UdKlOaHb 

e-^c«eA%<^ & IQ.QQQ 

OWBwn w Ci. ’ftosftVU SyS tewy. 


LMHto : /irO^ g g. 

) StKhi'htJrt t. I f y y 


FlMlW 


■~l^ui 


Mt 




. . --- amcfiiih . ZjZoJl? _ 

ktapl Sedi<\Uy CHr. _ 

apB ^T-'Bn rf SMC L~ Ssk CpOSZ '7 

HwcttMUift^o »32.3~ 77 ^p 2. Dfertikma* "//JS -"ioJf 


ftfd brorttrm..i^’nfjmtfn 1 

Sf 1 "^* 1 " 1111 * 1 ' ** "«»■«* BmfigMfcn luidyrtiM fat. In fcSmfaytognh^; (pjni-y ml to »,*■■,■»•. 


_*. 


. Hc«pjBMKtmo|DficMlyarHnlnli Mfl« l j iMMiK MdimiWotCmto. 


- 8. 

AstaiMOftwadK 


ivih 


HidMIped__ 

nwiiitiiefiliiM 


C 1)»i£f{fc«cIt4£BqtiBlbf'jii«jMfc{iSrc(i4dUn&<«ty«dnri0ficfpatcNbi!fe«. 

n. IbqiBmtliMiKlwUiiMiBMiielioK 
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Sip* Hire; 


MiMakMmHAk 


Omt 
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- 
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AgnrowmPGHBHTS. COBTRACT ItnmPORATIQg. 

COWPS HWCE. PEHBItlXgS, DISCLOSURE 

(shctiok 5 ) 

The Contracting Party understands and agrees that: 

A. By completing and filing this, the Contracting Party acknowledges and 
agrees, on behalf of itself and the persons or entities named in this 
EDS, that the County nay investigate the creditworthiness of eome or 
all of the persons or entities named in this EDS. 

B. The certifications, disclosures, and acknowledgments contained in this 
EDS will become port of any contract or other agreement between the 
Applicant and the County in connection with the Matter, whether 
procurement. County assistance, or other county action, and are 
material inducements to the County's execution of any contractor taking 
other action with respect to the Matter. The Contracting Party 
understands that it must comply with all statutes, ordinances, and 
regulations on which this EDS is based. 

C. The County's Governmental Ethics and Campaign Financing Ordinances, 
impose certain duties and obligations on persons or entities seeking 
County contracts, work, business, or transactions. For further 
information please contact the Director of Ethics at (312)603-4304 
(69 K. Washington St. Suite 3040, Chicago, IL 60602) or visit our 
web-site at www.cookcauntygov.com and go to the Ethics Department link. 
The Contracting Party must comply fully with the applicable ordinances. 

D. if the County determines that any information provided in this EDS is 
false, incomplete or inaccurate, any contract or other agreement in 
connection with which it ia submitted may be rescinded or be void or 
voidable, and the Comity may pursue any remedies under the contract 
or agreement (if not rescinded, void or voidable), at law, or in 
equity, including terminating the Contracting Party’s participation in 
the Matter and/or declining to allow the Contracting Party to 

participate in other transactions with the County. Remedies at law 
for a false statement of material fact may include incarceration and 
an award to the County of treble damages. 

E. It is the County's policy to make this document available to the public 

on its Internet site and/or upon request. Some or all of the 
information provided on this BUS and any attachments to this EDS may 
be made available to the public on the Internet, in response to a 
Freedom of Information Act request, or otherwise. By completing and 
signing this EDS, the Contracting Party waives and releases any 
possible rights or claims which it may have against the County in 

Connection with the public release of' information contained in this EDS 
and also authorises the County to verify the accuracy of any 

information submitted in this EDS. 

F. The information provided in this EDS must be kept current* In the 

event of changes,the Contracting Party must supplement this EDS up to 
the time the County takes action on the Hatter. If the Matter is a 
contract being handled by the Office of the Purchasing Agent, the 

contracting Party must update this EDS as the contract requires. 


The Contracting Party represents and warrants that: 

G. The Contracting Party has not withheld or reserved any disclosures as 
to economic interests in the contracting Party, or as to the Hatter, or 
any information, data or plan as to the intended use or purpose for 
which the Applicant seeks County Board or other County agency action. 
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.crewncrajcBa 

™* r P“»lCy of perjury, the para on signing belou warrants that hc/she is 
authcoriMd to execute this EDS an behalf or the Contracting Party and vurrants 
tnat all certifications and statements contained in this KBS are true, 
accurate and ooraplote as of the data furnished to the county. 

32 A.V. A , 'XTygC • _ 

Print or type aa»e of Contracting party 

*~P‘. _ 

tcTi fCft LobA ^S 

Print or type nan* of person signing 

Print or type title of person signing ' 

Zlz3>) ‘n 

Bate ' " ”-•- - 


Signed and sworn to before me this Z-A~*~ day of falbwM^ 


200,3 


Xota 


Coaniseion Bxpiroai 




Notary B8Al 
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EXECUTION BT A BOLE PROPRIETOR 
(ttmOK G) 

Bie undersigned acknowledges receipt of a full HBt of Contract Documents for Contract 

KuB2jor _._and Addenda Number(a)_ (Mono unless Indicated 

here}. Tha undersigned makes the foregoing Bid Proposal subject to all of the terns and 
conditions of the contract Documents. The undersigned certifies that all of the 
foregoing statements of the Contractor Certificationa are true and correct. The 
undersigned warrants that all of the facts and information submitted by tha undersigned 
in connection with this Bid Proposal are true and correct. Upon award and execution of 
the Contract, the undersigned agrees that execution of this Bid Proposal shall stand as 
the undersigned's execution of the Contract. 

BUSINESS NAME:_ _ _ 

BUSINESS ADDRESS;_ _ 


SCSI NESS TELEPHONE:_FEIN/SSN:_ 

FAX NUMBER, __ 

• CCKPLETK LIST OF REAL ESTATE OWED IH COOT COUBTT: 

PKRWXENT TNDB* NUMBER(3) : _ 


IF NOT APPLICABLE, TOO HOST INDICATE THAT I* IS HOT APPLICABLE 
(ATTACH SBKBT IF NKCUBASI TO LIST ADDITIONAL INDEX NUMBERS}. 

••COOK COUNTY BUSINESS RBOUZkATZGN HUMBER;_ 

SOLE PROPRIETOR'S SIGNATURE: X ___ 

Date i__ 

Subscribed and Sworn to 

before me this_day 

Of _, 300_. 

My commission expires: 


notary Public Signature Notary Seal 

REQUIRED PER COOK COUNT! OHDXKANCg CHAFTBR 10, SECTION 10-6.1. 

If you axe operating under an eaained hate, provide tha Cook Comity Registration 
tnaber harenndar aa provided by Illinois Ccmpilod staestss, BUS ILQ9 405/1. 
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Dttcgncw BT A SOLE PROPBTiemB 
(SRCTTOff 6 ) 

Hie undersigned acknowledges receipt of a full sat of contract Documents for Contract 

” umb ** : ■——---* nd Addenda Humber(e)___ (Hone unless indicated 

here). He undersigned makes the foregoing Bid Proposal subject to all of the terras and 
conditions of the Contract Documents. Tha undersigned certifies chat all of the 
foregoing statements of the Contractor Certifications are true and correct. The 
undersigned warrants that all of the facta and information submitted by tha undersigned 
in connection with this Bid Proposal are true and correct. Upon award and execution of 
the Contract, the undersigned agrees that execution of this Bid Proposal shall stand ae 
the undersigned's execution of the Contract. 


BOS DIES S HAMB: 


BUSINESS ADDRESSi 


BUSINESS TELEPHONE:__ FEIN/SS»i_ 

FAX NUHHSR:__"_ 

* COMPLETE LIST OP REAL ESTATE OWNED IN COOK CCCNTT: 

PERMANENT INDEX RUKBXK(B) ; _ 


IP NOT APPLICABLE, YOU MUST JKD3GUX TEAT IT IB HOT AFP LI CABLE 
(ATTACH SHEET Ip HXCtSSAJtr TO LIST ADDITIONAL THWWft mQkbKHS) . 

••COOK COUNTY BUfiUBSS RiMIftTRATION HUMBER:_ - _ 

SOLE PROPRIETOR'S SKBCtzURB: X_ 

Bate t_ 

Subscribed and Sworn to 


before ne this ____ day 


of_ ■ £00_. 

My coraniasion expires: 

X_ 

Notsxy- public Signature Notary Seal 

* RBflUISMO PER COOX COUNTY ORDINANCE CHAPTER 10, SECTION lO-ff.l. 

** ze 5 rou operating voder an aesumad oasM, provide the Cook County Registration 
HUaber hereunder ae provided by Illiuoie Oeeeiled Statutes, BUS XLC8 *05/1. 
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ZaUTOJOH BY A SOLE PHOMtUTOft 
[HSCnoN E> 

Uw undersigned arfmovladgae receipt of a full set of contract Documents for Contract 

** un ^ Br __and Addenda Humberts! • _ (None unless indicated 

iiene). The undersigned nukes the foregoing Bid Proposal subject to all of the terras and 
conditions of the Contract Documents, The undersigned certifies that all of the 
foregoing statements of the Contractor Certifications are true and correct. The 
•undersigned warrants that all of the facts and information submitted by the undersigned 
in connection with this Bid Proposal are true and correct. Upon award and execution of 
the Contract, the undersigned agrass that execution of thia Bid Proposal shall stand as 
the undersigned's execution of the Contract. 

BUSINESS NAHE:__ 


BUSINESS ADDRESS I 


BUSINESS TELEPHONE: PEIH/SSN;„ 

FAX NUMBER:___ . _ 

• OWPLSTS LIST OP REAL ESTATE ONUS} IN COOK COUNTY: 

FBRMM1SIT INDEX KUKUBCS) i _ 


IF NOT APPLICABLE, YOU HOST ntOXCUB DAT IT IS HOT APPLICABLE 
(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL NUXBEKSI . 

*-*COOr COUNTY BUSINESS RE9IBTRATX0H HUMBER*_ 

SOLE PROPRIETOR'S SIGNATURE: X _ 

Date :_ 


Subscribed and Sworn to 
before me this _day 

of __, 200_. 

. Hy commission expires: 


Notary public Signature Notary Seal 

REQUIRED PER COOX CODHTY ORSXKAHCE C HAPTER 10, SECTION 10-S.l. 

If you are oporatiag under sn assuusd name, provide the Cook County Registration 
Nuaber hereunder •* provided by Minole Compiled Statutes, SOS XLG9 405/1. 
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Kmwi-iOH gy * rammt affip rjum/CR a joist venture) 

(SECTION 7) 

The undersigned acknowledges receipt of a full set of Contract Documents for Contract 

Number _ and Addends Humberts! (Hone unless indicated here). The 

undersigned makes the foregoing Bid Proposal subject to all of the teems and conditions 
of the Contract Documents. The undersigned certifies that all of the foregoing 
statements of the Contractor Certifications are true and correct. The undersigned 
warrants that all of the facta end information submitted by the undersigned in 
connection with this Bid Proposal are true and correct. Upon award and execution of the 
contract, the undersigned agrees that execution of this Proposal shall stand as the 
undersigned's execution Df the Contract. 

business name-___ 

BUSINESS ADDRESS:_ _ 


BUSINESS TELEPHONE:_PBIH/SSN: 

CONTACT PERSON: FAX NUMBER:, 

COMPLETE Liar or SUL estate OWNED KT COOT COUNTY: 
PERMANENT INDEX NUMBER(S) : _ 


IP NOT APPLICABLE, WIT MUST INDICATE THAT IT IS HOT APPLICABLE. ATTACH SHEET IT 
NECESSARY TO LIST ADDITIONAL INDEX NUMBERS. . 

“COOT COUNTY BUSINESS REGISTRATION NUMBER: _ 

BXOtWrORE 0» PARTNER AUTHORIZED TO EXECUTE CONTRACTS OH B5HALP or PART NER S HIP : 

*** H: X-----Date._ 

Subscribed and Swam to 

before me this _day 

Of _, 200 . . 

My commission expires: 


Watery Public Signature Notary Seal 

BEflUIBSS PER COOK COUNTY ORDINANCE CHAPTER 10, SECTION 10-6.1. 

If you are operating u nd er an assumed name, provide tbs Cock County 
Registration Umber hereunder as provided by Illinois Compiled statutes, 
BOS ILC0 *03/1. 

Attach hereto a partnership resolution or other document authorising 
execution of this Bid Propossl on behalf Df the partnership. 


EDS-19 
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gggmrow BY A PMfflgMHIP »OT>/OR a joint VIKTORS) 

(section 7> 

Uie undersigned ecknowledgse receipt of a full set Of Contract Documents for Contract 

Ninabur __ _ and Addenda Hunger (e) (Hone unless indicated here) - The 

undersigned makes the foregoing Bid Proposal Bubject to all of the terns and conditions 
of the Contract Documents. The undersigned certifies that all of the foregoing 
statements of the Contractor Certifications are true and correct. The undersigned 
warrants that all of the facte and information submitted by the undersigned in 
connection with this Bid Proposal are true and correct. Upon award and execution of the 
Contract, the undersigned agrees that execution of this Proposal shall stand as the 
undersigned's execution of the Contract. 

BUSINESS NAME;_ ' _ 

BUSINESS ADDRESS:____ _ 


BUSIBBSS TELEPHONE:,_ FEIN/SSNi 

CONTACT PERSON:___ PAX NUMBHRj_ 

COHPUTB UST OF REAL ROTATE OWNED IK COOK COUNTY: 
PERKUmz INDEX HUXBKILfS) : _ 


IF HOT APPLICABLE, YOU MUST INDICATE THAT XT IS HOT APPLICABLE. ATTACH SHEET IF 
HXCZSSASr TO LIST ADDITIONAL rNDBT NTJWBESB. 

'•COOX COUNTY BUSINESS RSOX6TXATIOW HUMBER:_ 

SXGHATHUE OF PARTNER AUTHORIZED SO EX ECUTE CONTRACTS OH BEHALF OF PAXINESSHXFi 

*" Bf' X_ Cate: _ 

Subscribed, and Swam to 

before me this_day 

Of _, 200_. 

Hy cooraiaaian expiree: 


Notary Public Signature Notary Seal 

REQUIRED PER COOK COUNTY ORDIHANCE C HA P TER 10, SECTION 10-S.l. 

If you are operating under en eeeumed name, provide the Cook County 
Registration Numb of hereunder aa provided by Xllinoia Caviled Statute#, 
80S ILC3 405/1. 

Attach hereto a partnership resolution or other document authorising 
execution of thin Sid Propoaal on behalf of the pertnesehip. 
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BgCPriQH BY A P«n™mr T> fAHD/OR A JOINT VBKTUEE) 

(SBCROH 7} 

Tte undersigned acknowledges receipt of a full set of Contract Documents for Contract 
Nu, * ar and Addenda Ihrniberta) , ■ [Bane unless indicated here). The 

undersigned makes the foregoing Bid Proposal subject to all of the tortus and conditions 
of the Contract Documents. The undersigned certifies that all of the foregoing 
statements of the Contractor certifications are true and correct. ' The undersigned 
warrants that ail of the facts and information submitted by the undersigned in 
connection with this Bid proposal are true and correct, Upon award and execution of the 
Contract, the undersigned agrees that execution of this Proposal shall stand as the 
undersigned’s execution of the Contract. 

BUSINESS NAME:__ 


BUSINESS ADDRESS i. 


BUSINESS TELEPHONE:__ FEIN/SSN:_ 

CONTACT PERSON:___ PAX NUMBERi, 

COUPLETS LIST OP REAL EHTATH OWNED IN COOK COUNT!: 
PKRHAHBHT INDEX HUMBER [0} ; 


zr HOT APPLICABLE, TOD MOST INDICATE SHAT IT IS NOT APPLICABLE. ATTACH 3BBBT IP 
NKCSSSMUT TO LIST ADDITIONAL INDEX NUMBERS. 


■“COOX COUNT! BUSINESS REGISTRATION NUMBER;_ 

SIGNATURE OF PARTNER AUTHORISED TO EXECUTE CONTRACTS ON BEHALF OP PARTNERSHIP: 


*»■ BY; £ 


Date: 


Subscribed and Sworn to 
before me this _ day 

of __, 200_. 

X_ 

Notary Public Signature 


My commission expires: 


Notary Seal 


REQUIRED PER DOOR COUNTY ORDINANCE CHAPTER 10, SECTION 10-6.1. 

If you are operating under an assumed nuns, provide the Cook County 
Registration Maher hereunder ns provided by Illinois Compiled statutes, 
*05 xlcb 405/1, 

Attach hereto a pertnerahip resolution or other document authorising 
execution of thin Bid Proposal on behalf of the Partnership. 
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KnCOTIOff BT A ajapngyppn 
[Sactioii 9) 

The undersigned acJtnowledgee receipt of a full set o£ Contract Document a for Contract 

Num ^ ,r -._ and Addenda NirrJber (B)_(Hone unless indicated 

here). The undersigned makes the foregoing Bid Proposal subject to nil of the terms and 
conditions of the Contract Document*. The undersigned warrants that all of the facts 
and information submitted by the undersigned in connection with this Bid Proposal axe 
true and correct, CtJon award and execution of the Contract, the undersigned agrees that 
execution of this proposal shall stand as the undersigned's execution of the Contract, 

BUSINESS miffi; _____ 

BUSINESS ADDRESS; _ 

BUSINESS TELEPHONE]__ PAX mani. 


CONTACT PERSON; 


---- *Hi CORPORA?* PILE (TIMBER:. 

** COMPLETE LIST OF SEAL ESTATE OTtHKD IN COOK COUNTY, 
PERMANENT INDEX NUMBER (B) : 


IP NOT API LI CAB LI, YOU MUST INDICATE THAT IS 19 ROT APPLICABLE, ATTACH SHEET IP 
NECESSARY TO LIST ADDITIONAL INDEX NUMBERS]. 

UST ALL C ORPORATE OFFICERS: 

PRESIDENT:_' VICE PRESIDENT:_ 

SECRETARY:_ TREASURER: 


***8Z<atATURS OP FRHSXBEXri X. 


KTTXaVi x--_-- (CORPORATE SECRETARY) 

Subscribed and Sworn to before me this ___ day 
of ■ 200_. My commission expiree; 


Bbtary Public Signature Notary Seal 

• If tba corporation la sot registered In the fitata of Ullasla, a copy of pour 

certificate of good standing f ran the Stata in which pou are incorporated, ie to be 
submitted with your Bid Proposal. 

** Required per COOK COUNTY ORDXBDUfCZ CHAPTER 10, SECTION 10-S.l. 

”* 2s the event that this Bid Proposal ie executed by soBaona other than tba 

Prealdent end Secretary, attach hereto e certified copy of the corporate by-lane oir . 
°hher authorisation by the oorpttatioc which outhoeixee suoh pereone to execute thin 
Bid Proposal on behalf of the corporation. 
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(BKtiOD I) 


ne Undersigned acknogedge* receipt of a full out of Contract EoCinents far Contract 
ltottrQj' , So , .ICP2 _. and Addenda WurCiarCal lultw tndlcuad 

here}, The nnderadgoad nokea the foragaing Bid Proposal aubject to all of the tens and 
ronditioBB of the contract: Documenta. The nnderaigsad Mrncti that all of the facte 
and inf01 nation sibdtttd by the undersigned in connection with tliie Bid Crrpoeal aze 
true and correct, tfccn award and axecntlm of elm Contract, the nndaraigned agree* that 
execution oF.thie Proposal shall atand as the uadoxaigaed'e execution of eha Qoctract. 

MBIKESS Kura ."Tud < oa^?_ ooool As^PiTa t J-viC ’ 


MBIKESS KMH.- 


3BSINBSS ADCRBS3:. 


wtc 


BUSINESS TBtgBWHBi ^ 12 -') Z.7^ "£610 f M ma rre, C ^ 2 ) * 7 ^ ~ 

CCW7ACT PHESQW: T> ft-vi <V CjQV^-gS. _ 

73 V fe ^_ mji, mMigin nu nmn. 


•XL COHMUTS ma KdVUKt. 


** awim list or nu tnia «mna> n coos uwn, 

Jtnftaw UBitX MKBBRJS) : _ 


ir mat apbliobu, sob wot mucus raw if is aor wecicuu. wckck Mm sr 
nasaaxr to uxer anoxraoKU iraox rarants). 



• If tha Corporation i> cob n j latatrt in tha Gtata of miaoia. a ctpy of your 

certificate of good ataadlsg from tha fltat* In which you axe Incorporated, la to bo 
autaietad irtth year Bid Trepeat!. 

** S««llred par COOC COORT 0RDUUH3 CHAPT1* 10, seen OR 10-S.l. 

,M In tha event that this aid Proposal la executed by amacas other than tha 

Ptaaidant and Bacrifcrxy, attach baratc a certified espy of eha corporat« by-laws or 
othar authorisation by the oarporation which eubboctaaa aaeh pareuua to execute this 
Sid Propoaal an behalf of tha corporatioo- 


EDS-23 


3.13B 




49 


DRAFT 


RgCTTION BY A CORPORATION 
(Section B) 


The undersigned acknowledges receipt of a full eat of Contract Documents for Contract 

Niufaer_and Addenda Number{e>_I Hone unless Indicated 

bera), The undersigned makes the foregoing Bid Proposal subject to all of the terns and 
conditions of the Contract Documents. The undersigned warrants that all of the facts 
and information submitted by the undersigned in connection with thin Bid Proposal are 
true and correct. Upon award and execution of the Contract, the undersigned agrees that 
execution of this Proposal shall stand as the undersigned's execution of the contract. 


BUSINESS NAME: 


BUSINESS ADDRESEi 


BUSINESS TELEPHONE: 

FAX NUMBER: 

CONTACT PERSON. 



PBIH:_ *IL CORPORATE FILE KTOBSR: 

** COWIiKTB LIST OP HEAL EHTATK OWNED IK COOK 000X1%. 
PXEXMOMC max NUXBKR(S) i _ 


IP DOT APPLICABLE, YOU XUET StDICATB TEAT IX IS SOT APPLICABLS. ARMS SBSBX IF 
nxCBSSAXI TO LIST ADDITIONAL INDEX NUKBKR9) . 

LIST ALL CORPORATE OPPICEHSl 

PRESIDENTi_ VICE PPPCTniafr. _ 

SECHEIARY:__ TREASURER:_ 


***8I®!XIU5tE Or ERBSmEVT: X_ 

ATTEST! X tnatMBATS SECRKTART) 

Subscribed and Sworn to before me this __day 

_. 200_. My coBmission expires: 

X_ • _ 

Notary Public Signature ' Notary Seal 

* If the carporatian Is not registered in the State of Illinois, a copy of your 

oartificate of good standing (nu the State in which you are Incorporated, is to be 
submitted with your aid Proposal. 

** Enquired per COOK MONTY ORDINANCE CHAPTER 10, SECTION 10-S.l. 

*** h> the event that this bid Proposal is snouted by-someone other than the 

President and Secretary, attach hereto a oartlfled copy of tha corporate by-laws or 
other author lx at ion by the corporation whlah authorizes euoh persona to execute this 
Bid Proposal on behalf of the corporation. 


EDS-24 
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MPPOflM. ACCBPTUCE 
(BKXXON 9) 

th* undersigned on behalf of the County of Cook, a body politic and corporate of the 
State of Illinois, hereby accept the foregoing Bid Proposal as identified in the 
Contract Documents for Contract Humber_. 


ITEM(S), SECTION (St, PAST 16) : 


TOTAL AMOUNT OF CONTRACT] $ 


FUND CHARGEABLE: 


(DOLLARS AND CENTS) 


DATED AT CHICAGO, ILLINOIS THIS_DAY 


O F 200. 


PRESIDENT, COOK COUNTY BOARD OF COTMESSIOHERS 

COOK COUNTY PDRCHAEING AGENT 

COOK COUNTY COMPTROLLER 

APPROVED AS TO FORM: 

ASSISTANT STATE'S ATTORNEY 


EOS-25 
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Cook County Health and Hospitals System 
Report of the Meeting of the Board of Directors 

April 24 ,2009 


ATTACHMENT #4 



April 24,2009 Board Meeting Agenda Item #9 


Contract Synopsis 


Vendor: Integrated Clinical Solutions 

At the CCHHS Board’s direction, a process of information gathering and interviews have 
been conducted with a number of consulting firms in order to seek out appropriate and 
vital assistance with the Board’s Strategic Planning efforts. The firms that had 
participated were Booz and Company, Boston Consulting Group, and Integrated Clinical 
Solutions. 

Following this process which included the co-chairs of the Board’s Ad Hoc Strategic 
Planning Work Group (Directors Greenspan and Golden), Mr. Foley and other System 
Executives, it was the consensus of the group that Integrated Clinical Solutions (ICS) 
would best fit the needs of the CCHHS. 

A contract has been drafted and negotiated with the following terms: 

The contract will commence upon approval of the Board and will be for a period of six 
(6) months. 

ICS will provide some very specific services including 

> Kick-off and Board Retreat 

> Assessment of internal and external environments (identifying critical issues and 
options) which will include 8-10 Town Hall meetings 

^ Development with Leadership of a vision, core goals, and overall strategic 
direction 

> Development of a 3-year forecast as part of a financing plan 

> And finally translation of the preferred strategic direction into a step-wise action 
plan. 

Cost and terms of the contract have been negotiated to be 

*CompIetion of Strategic Plan (excluding Phase IV, Financial Plan) will 
not exceed $320,000. 

Completion of Phase IV, Financial Plan will not exceed $123,000. 

*Direct expenses, including travel, databases, and similar expenses will be 
billed in addition to the professional fees and will not exceed 10% of the 
total professional fees, or $43,300 for this engagement. 

*Total cost of the contract will not exceed $486,300. 
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Contractor will bill both professional fees and direct fees on a monthly basis, submitting 
detailed invoices that include actual profession hours expended (and by which members 
of the Contractor’s team), copies of all receipts for direct expenses, etc. 


The contract complies with all necessary Cook County requirements, has been reviewed 
and approved by the States Attorney’s Office, and reviewed by the County Purchasing 
Agent’s Office and County Contract Compliance. 

Funds for this contract are included in the FY 2009 Budget within budget unit 890. 
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APPROVED 

j APR 2 4 2009 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM 


THE COUNTY OF COOK/COOK COUNTY HEALTH AND HOSPITALS 

SYSTEM AND 

Integrated Clinical Solutions, Inc, 

This Contract is made and entered into by and between the County of Cook, Illinois, a 
body politic and'corporate, (“County") through its Cook County Health and Hospitals System 
(“System”), and Integrated Clinical Solutions, Inc. (‘‘Contractor”), with its principal place of 
business at 10 South Riverside Plaza Chicago, II60606. 

WHEREAS, the System makes health care services available to persons who reside in 
Cook County, Illinois, regardless of their ability to pay, including the provision of health care to 
the indigent in a proficient and compassionate manner, and performs this function through the 
System which, through its health care delivery system, provides ambulatory and hospital health 
services; and, 

WHEREAS, the System requires the following services: The Cook County Health and 
Hospitals System (CCHHS) Board of Directors is engaged in development of a multiyear 
strategic planning effort and is in need of highly skilled external resources to assist in the 
development of this Strategic Plan,.("Services”) and 

WHEREAS, the Contractor is willing and able to supply the Services on the terms and 
conditions provided and in consideration for the fees set forth herein; and; 

NOW THEREFORE, in consideration of the premises and mutual undertakings herein 
set forth, the parties agree as follows: 

I. SCOPE OF WORK 

The Contractor agrees to perform the Services that are described in Exhibit A, Scope of Work , 
n. TERM 


This Contract shall commence on April 2009 and shall continue until October 2009. This 
Contract may be extended upon the mutual agreement of Contractor and the Cook County Health ' 
and Hospitals System Board (“System Board”). 

III. COMPENSATION AND PAYMENT 

Compensation and Payment shall be made as set forth in Exhibit B, Payment Terms . 


DRA 


PARTI 




IV. GENERAL CONDITIONS 


This Contract incorporates and is subject to the provisions attached hereto as Part H, Sole 
Source. 



V. 


EXHIBITS 


The Contract incorporates the following Exhibits attached hereto: 

Exhibit A, Scope of Work: and 
Exhibit B, Payment Terms . 

VI. ORDER OF PRECEDENCE 

hi the event that there is a conflict between or among any of the terms and conditions of any of 
the documents described below (which are collectively referred to herein as the “Contract”), the 
order of precedence to be used in interpreting the documents, from highest to lowest in priority 
and precedence, shall be as follows: 

(1) Part I; Contract; 

(2) Part II, General Conditions; 

(3) Exhibit A, Statement of Work: and 

(4) Exhibit B, Payment Terms. 


END OF PART I 
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EXHIBIT A 
SCOPE OF WORK 

I. EXECUTIVE SUMMARY: 


Tbe Cook County Health and Hospitals System (CCHHS) Board of Directors is engaged in 
development of a multiyear strategic planning effort and is in need of highly skilled external 
resources to assist in the development of this Strategic Plan, As part of this effort the creation of 
a more economically self-sustaining clinical and business model is vital. CCHHS has 
determined that Integrated Clinical Solutions Inc., a national firm focused exclusively on 
assisting hospitals and healthcare systems, academic medical centers, physician groups, and 
other healthcare provider organizations in the development of strategic plans, clinical service line 
plans, and business/action plans for both on-campus and off-site project development, is the best 
resource for the System’s needs. 

II. SERVICES: 

APPROACH 

Our overall approach consists of five major process phases: 



The specific tasks for each phase of the .engagement are described below: 


Phase {—Engagement Kick-Off and Board Retreat 


It will bB critically important to have broad-based input and “buy-in* from key stakeholders, as 
well as from Cook County Health and Hospitals System leadership. The process in Phase I is 
designed to organize and engage the constituencies who will be key to the plan's success. 
Toward this end, we will: 


■ Work with System leadership to define and structure; 

- An executive leadership group (Executive Team) that will provide day-to-day 
process oversight, assistance in data acquisition, meeting coordination, draft 
report reviews, etc.; and 
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- A Strategic Planning Steering Committee {Steering Committee) consisting of 
System Board, management, and clinical leadership, as wen as representatives 
of selected constituency groups. 


• Meet with the Executive Team to: 

— Discuss and refine strategic planning objectives and approach; 

- Discuss the objectives and format of the Board retreat; 

— Identify key constituencies and stakeholders who will need to be interviewed or 
otherwise provide Input Into the process; and 

- Agree on a timetable, progress milestones, communications processes, etc. 


■ Facilitate a Board Retreat in May to formally launch the engagement process. The 
Board Retreat agenda may include (but is not limited to) the following topics: 

- Overview of the strategic planning process and key participants/roles; 

- Discussion regarding the current status of the System: key strengths, challenges, 
and opportunities; 

- Identification of "must do's'—the issues and priorities that the Board deems 
critical to the process; 

- Consensus regarding core principles that will inform and guide the planning 
process, e.g.: 

■ Role of Board in process 

* Input from key stakeholders 

* Overall goals and direction for the planning process 

* Policy guidelines regarding a broad range of options (e.g.. flexibility to 
redefine service portfolio, getting in/out of certain business lines/sites, 
outsourcing key service lines/support functions, other as appropriate); 

- Possible guest speaker (to be discussed). 


■ Coordinate with the Executive Team and with public relations representatives to ensure 
that Retreat proceedings are recorded and distributed in an appropriate fashion. 


Phase Jt—Discovery 


The Phase li—Discovery process is designed to provide an assessment of the System's 
external and internal environments, as well as identification of the critical issues and options for 
future development. We will: 


• Review relevant hearth-related data and projections for Cook County: 

- Population and demographic trends/projections; 

- Socio-economic characteristics; 

- Morbidity and mortality indices/trends; and 

- Uninsured and medically indigent populations—numbers, trends, geography. 
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■ Acquire and analyze the following types of information: 

- CCHHS utilization data and historic trends—inpatient, outpatient, ancillary; 

- IHCCCC market-area hospital patient databases: 

* State inpatient data base (SID); 

* Patient origin/market share; 

* Comparative performance indicators (DRG Analyst); 

* Other, as appropriate; 

“ Profiles of other healthcare systems in the market and their comparalive 
indicators; 

- Market research and consumer opinion surveys' (as available); 

- Patient opinion surveys (as available); 

- Medical staff profile, for both permanent staff and physicians in training 
(residents, feltows); specialty and age mix, admissions history; 

- Medical staff recruitment plan; 

- Current plans for project-specific program, service, and facility development; 

- Facility evaluations and master plan (as available); 

~ Assessments and benchmark targets in key areas of operations, including 
revenue cycle, productivity, and supply chain management; 

— Other assessments of infrastructure and capita! needs (e.g., fT); 

- Financial statements for the past five years; 

- Capital and operating budgets; 

— Assessments and recommendations of various advisors and groups (e.g., Blue 
Ribbon Commission); and 

- Other planning documents and databases, as needed. 


■ Examine other county systems in the U.S where progressive healthcare delivery and 
financing models have been implemented; undertake benchmark research on model 
structures, financial performance, and operational performance. 


■ Concurrent with the above activities, conduct interviews/focus group sessions with: 

- CCHHS Board members; 

- Cook County Commissioners; 

- County Department of Health executives; 

- Representatives of other city/county/state health agencies, associations, and 
consumer advocacy groups; 

- Community organizations that have ties to CCHHS; 

- CCHHS Senior Management; 

- CCHHS Medical Staff Officers and clinical staff, including residents/fellows 
— Selected employees/middle management; 

— Executive and clinical leadership from affiliated hospitals and health systems; 
and 

- Other, as appropriate. 


(For purposes of scheduling and budgeting, it is anticipated that approximately 10D-120 
stakeholders will be participating in interviews and/or focus groups:) 
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■ Facilitate 8-10 "Town Hall" meetings with a cross-section of County residents/co ns u m era 
to elicit input re: health care interests, concerns, and priorities. These meetings will be: 

- Conducted in local neighborhood settings, and 

. - Coordinated with PR/marfceting resources to enhance visibility and community 
connection to the process. 

~ We will support in the development of an interactive Website for enhanced 
communications with hey stakeholders, and the processing of information 
thereby obtained. 

■ Based on the above information and evaluations, develop a summary assessment of: 

- County health needs and related trends, and 

- The current status of CCHHS—strengths, weaknesses, and opportunities 
regarding such areas as service profile, market position, medical staff 
development, financial performance, infrastructure and capital needs, and overall 
organizational effectiveness. 

■ Facilitate a working session with the Strategic Planning Steering Committee to share the 
findings of the P/rase If—Discovery process. 


Phase fit—Strategic Direction 


In Phase III, the consultants will work closely with the Leadership Team and Strategic Planning 
Steering Committee in developing a vision, core goals, and overall strategic direction for Cook 
County Health and Hospitals System. We will: 

* Identify CCHHS’ opportunities and options. Development opportunities may include, but 
not be limited to, the following: 

- Evaluating and challenging the current delivery system configuration—taking a 
"clean sheet" approach to identifying the optimal distribution and use of System 
resources based on criteria related to access and dinicai/cost-effectiveness; 

- Developing a clinical service platform that is more market-responsive, 
competitive, and economically self-sustaining; and 

- Optimizing the use of System resources by identifying services to be provided 
internally versus through partnerships or via contractual relationships with other 
providers. 


■ As an integral part of the above analyses, complete a portfolio analysis of the System's 
relevant business units and clinical service lines based on: 

- Market attractiveness [size, growth characteristics, profitability, competitor 
strength, etc.); and 

- Current System capabilities (market and financial performance, staff capabilities, 
technology, level of integration, clinical leadership, etc.). 


■ Identify specific service lines that should be considered as priorities for focused 

development of clinical centers of excellence, with an emphasis on those areas that can 
have the most impact on the System in terms of market position and economic 
contribution. Also, evaluate opportunities for partnership or outsourcing services and/or 
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market segments that are not an optimal fit with CCHHS' capabilities profile. (See 
example service line portfolio matrix, below.) 


lecvlot Una Portfolio Analyst* Exompf* 


Hth 


Ifarttaf 

Affivctfrarwa 


Low 




Iftmfttt Cofliotldsto 

JnvDfet MalrrtlUn 

© 

• 

• 

a> 

• 

Comofldato, ftirtnar, 

ar D]vo«t 

Maintain 

• 


- • 

0 

0 


current capability 
|7rjfomuf Porfbrmanc*} 




Facilitate a Board/Strategic Planning Committee "visioning* retreat. The retreat will be 
scheduled for a full working day, and will be structured to develop group consensus 
regarding a shared vision for the future development of Cook County Health and 
Hospitals System, with an emphasis on an optimal future state scenario of what County 
health care services could optimally ‘look like* in the future. (This visioning process will 
include a 'clean sheet* approach to delivery system design as referenced above. The 
objective is to not be restricted in thinking about the current configuration of the System 
and its distribution of services as they are now, but to look at an optimal System design 
that makes the best use of resources in meeting commitments to access, quality, and 
cost effectiveness.) 


Translate the vision, core goals, and strategic initiatives for future direction and 
development, specifying: 

- Overall role and program development; 

- Growth targets and strategies; 

- Clinical service line focus areas (centers of excellence); 

- Physician leadership and staffing; 

- Roles and organizational interface between CCHHS, other health systems and 
agencies; and 

- Organizational development. 


Summarize Phase III outputs and make a progress report to the Executive Team and to 
the Steering Committee. 
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Phase IV—Financial Plan 


Phase IV entails the development of a 3-year forecast, to he accomplished in two major steps. 
First, a baseline forecast will be developed. Once the baseline forecast is developed, strategic 
initiatives will be modeled separately and then incorporated into the model. We will: 


■ Develop a baseline forecast ('momentum budget") based on current trending and prior 
to incorporating strategic initiatives: 

- Perform trend analysis of each of the major operating units; 

- Link key operating statistics with financial performance and with trends that will 
impact future periods; 

- Acquire/anaiyze historical financial and operating statistics; 

- Meet with key personnel to gain insights regarding key trends, historical changes, 
and likely changes jn near future; and 

- Assemble data and complete analytics. 


■ Validate past and current methods of revenue/expense forecasting and budgeting, 
including: validation data capture, key processes, assumptions, and resulting accuracy 
of historical forecasts and budgets. We will: 

- Interview personnel responsible for budget/forecasting process; 

- Acquire/anaiyze key forecast process information; 

- Acquire/anaiyze historical budgets, forecasts and-strategic plans, budget vs. 
actual reporting; 

- Develop a forecast based on trended financial data, by operating unit and for 
shared sen/ices/overhead (based on historical financial and operational trends— 
this forecast will represent likely performance in the absence of strategic 
initiatives); 

- Develop a quarterly three-year forecast based on historical trending for each of 
the operating units; 

- Meet with key personnel of operating units to elicit feedback and refinements 
regarding the forecasts; and 

- Revise forecasts based on shared input. 


■ Develop the logic structure to perform sensitivity modeling, factoring in key assumptions 
that will have a'significant impact on the forecast, such as volume levels, reimbursement 
rates, payer mix, staffing levels, salary increases, and capital expenditures: 

- As part of the development of the forecast model, build in key drivers that will . 
have material impact on financial performance; 

- Meet with key members of organization to refine key assumptions and develop a 
corridor of reasonableness for those assumptions; and 

- Perform sensitivity analysis base on key assumptions (e.g., conservative, most 
likely, and optimistic scenarios). 


6 
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' Upon complelion of the momentum forecast, incorporate performance improvement 
initiafives into the 3-year forecast. Key steps will be to: 

- Model key strategic and development initiatives; 

— Develop the business case for each initiative, including the resulting impact on 
financial performance, required capital investment, return on investment (so it 
can be compared to other initiatives), and timelines of the proposed initiative; 

- For each initiative, develop key milestones and timelines prior to incorporation 
into the budget (as a tool for measuring performance-to-plan); 

— Meet with key System executives to refine key assumptions and develop a 
corridor of reasonableness for key assumptions; 

“ Perform sensitivity analyses based on key assumptions (e.g.. conservative, most 
likely, optimistic); and 

- In addition to the strategic Initiafives, incorporate other major financial 
improvement initiatives that CCHHS has identified (productivity improvements, 
revenue cycle and supply chain). 


■ Based on the developed forecast (baseline plus key strategic initiatives), complete the 
forecast/model roll-up, with multiple iterations, as necessary, prior to final approvals: 

— Incorporate all key strategic initiatives into the forecast; 

— Meet with key personnel to review arid refine; 

- Identify the key “owners" for each strategic initiative, and jointly develop tracking 
tools; and 

- Develop reporting tools (high-level and initiative-specific) to support the 
management of strategic initiatives and ensure sound financial management 
processes going forward. 


Phase V—Action Plan 


The specifics of the action planning step will be driven by the overall strategic direction 
established with the consensus of the collective System leadership. At this juncture, we will 
work closely with the members of the Executive Team and Strategic Planning Steering 
Committee to translate the preferred strategic direction into a step-wise action plan. Specifically, 
we will: 


■ Link the overall strategic direction and core goals to specific strategic initiatives and 
action steps; 


■ Establish timetables for implementation; 

■ Ensure that initiatives have "owners" and that there is identified accountability for 
execution; 


■ Identify performance metrics as a basis for monitoring using dashboard measures; and 


7 
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■ Link targets, timetables, and responsibilities to Executive and Board reporting 
mechanisms. (See figure below.) 



“ Complete the Strategic Plan and make presentations to various stakeholders for review 
and comment: 

- Executive Team; 

- Strategic Planning Steering Committee; 

- Physician and employee representatives; and 

- Other, as appropriate. 

(A total of five presentations is estimated for budgeting purposes.) 


■ Based on the input from the above, make final revisions to the draft Strategic Plan 
document/ 


■ Make presentations of the completed Strategic Plan to the above stakeholders, to the 
Cook County Board of Commissioners, and to other audienoes, as appropriate. 

(A total of five presentations is estimated for budgeting purposes.) 
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■ Coordinate with the Executive Team and public relations representatives to ensure that 
the CCHHS Vision and Strategic Plan are appropriately recorded and distributed to 
various publics in a timely fashion. 


C. Project Schedule 

We understand that the Board has committed to the completion of a strategic plan within a 
relatively short timetable with a strategic “road map" in place as soon as practically possible. 
Accordingly, we would be in a position to initiate engagement activities within two weeks of 
acceptance, and estimate that the scope of worfc as outlined will require approximately six (6) 
months to complete. 

The overall engagement timetable, by phase, is summarized below: 
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HI. PROJECT TEAM 


John Abendshien will assume responsibility for the overall conduct and quality of this 
engagement, and will participate actively in the overall process. John has over 30 years of 
experience as a strategy consultant and advisor, and has provided assistance in the areas of 
strategic planning, business/clinical model design, mergers and acquisitions, and corporate and 
management restructuring to healthcare organizations throughout the U.S. John is a frequent 
speaker and lecturer on the subject of strategic planning and organizational change 
management. Recent articFes include "Managing the Future," Health Forum Journal. He is a 
Fellow and Past Chair of Ihe American Association of Healthcare Consultants, and is a member 
of tfie Governance 100. Prior to founding ICS, John was Partner and National Director of Ernst 
& Young LLP's U.S. healthcare strategy practice, with overall responsibility for that firm's 
healthcare strategy staffing, methodologies, and client engagements. 


Mayur Pafe/will assume a lead roie in overseeing analytical and qualitative research activities. 
He will also participate actively in interviews, focus groups, work sessions, and progress 
meetings. Mayur has 20 years of experience as a healthcare planner and consultant and has 
conducted a broad range of strategic planning engagements, feasibility studies, and 
performance improvement engagements for hospitals and physician groups throughout the 
U.S., Eastern Europe, and East Africa. He also has an extensive background in the 
assessment of emerging clinical technologies and the ongoing scanning of business trends in 
healthcare delivery. Prior to working with ICS, Mayur was a Senior Manager in the healthcare 
practice at PriceWaterhouseCoopers. 


Harold Emahlser will serve as financial advisor, and will provide the technical expertise in 
support of the development of financial assumptions and models. Harold has extensive 
experience as a financial planner and analyst, including a past role as a senior consultant with 
KPMG's national healthcare strategy practice. He has worked with hospitals and physician 
groups throughout Ihe country in preparing financial forecasts, financial feasibility studies, 
valuations, and due diligence analyses. He also has extensive experience in working with 
healthcare institutions in turnaround situations, including significant work performed on behalf of 
the firm of Speltz and Weis. 


Mark Janack will provide specialized expertise in the evaluation of file System's clinical 
services and delivery platforms, and in the development of priorities and plans for development 
of specific clinical service lines. He will also assume a lead role in evaluating the System’s 
medical staff profile and related needs. Mark has extensive experience in the design and 
implementation of clinical centers of excellence, and in the implementation of inter- 
organizational and hospital-tc-physician joint venture relationships. He has over 20 years of 
experience working in clinical, administrative, and consulting capacities. Prior to joining ICS, 
Mark served as Co-Director of the Cleveland Spine and Arthritis Center. 
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James Litton will provide senior-level assistance in support of the overall engagement effort, 
and will assume a lead rote in conducting interview and focus group sessions. Jim has worked 
exclusively as a healthcare executive and advisor since 1972, providing assistance to hospitals, 
health systems, and related organizations in strategy formulation, governance, business 
planning, and medical staff development. Jim writes and speaks on key issues in healthcare 
management, including strategy, medical staff development, and healthcare system 
performance (including a project with AHA’s section on healthcare systems). He has been 
published in Trustee, Health Care Strategic Management, and Spectrum , and has served as a 
faculty mem ber for the ACHE Congress. Jim is a Fellow of the American College of Healthcare 
Executives, where he has served on the Committee on Elections and the "Regent’s Advisory 
Council for Metropolitan Chicago. Jim is also a certified public accountant. 


Anne Barrett will provide technical as well as facilitation assistance in the design and conduct 
of interviews, focus groups, and Town Halt Meetings. Anne has over 15 years of experience in 
strategic planning and related consulting services to the healthcare industry. Her clients have 
included community hospitals, academic medical centers, health care systems, multi-speciafty 
physician groups, government research agencies, insurers, and professional associations. Her 
areas of expertise include enterprise strategy development, mergers and acquisitions, 
organizational design, cost accounting, primary and secondary data collection and analysis, and 
board/execuh've/profassional staff meeting facilitation. 

.Prior to her work with ICS, Anne served as a senior consultant in the national healthcare 
strategy firm of Abendshien Associates, Inc., and previously was a Senior Manager in Ernst and 
Young LLP's U.S. healthcare strategy practice. 

Medical Advisory Panel 

ICS maintains a medical advisory panel of highly-recognized physicians in key specialties, with 
particular emphasis on physicians having in-depth expertise in major clinical service lines such 
as orthopedics, neurosurgery, and cardiovascular surgery. These individuals will be available to 
serve in a consultative and advisory capacity, as needed. 

Other professional staff members will be assigned, as appropriate. 


IV. CONTACT INFORMATION 

Chief Contact for CCHHS 
William T. Foley 
Chief Executive Officer 
1900 W. Polk St, Ste 220 
Chicago, II 60612 

Chief Contact for the Contractor 

John Abendshien 

President 

10 South Riverside Plaza 
Ste 1800 

Chicago, II60606 
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EXHIBIT B 
PAYMENT TERMS 


Based upon the scope of work described in Exhibit A, fees will be based on actual staff hours 
necessary to complete the assignment, extended by the standard billing rates of the Contractor. 
Changes in work scope or approach that may be requested by CCHHS could affect the fee 
schedule, and will be subject to mutual agreement. In any case, the Contractor will not extend 
the scope of services or exceed this fee quote without the prior knowledge and expressed 
approval of CCHHS. 

Fees will be: 

Completion of Strategic Plan (excluding Phase IV, Financial Plan) will not exceed $320,000. 
Completion of Phase IV, Financial Plan will not exceed $123,000. 

Direct expenses, including travel, databases, and similar expenses will be billed in addition to the 
professional fees and will not exceed 10% of the total professional fees, or $43,300 for this 
engagement. 

Contractor will bill both professional fees and direct fees on a monthly basis, submitting detailed 
invoices that include actual profession hours expended (and by which members of the 
Contractor’s team), copies of all receipts for direct expenses, etc. 
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GC-OI SUBCONTRACTING OR ASSIGNMENT OF CONTRACT OR CONTRACT 
FUNDS 

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part, without the 
advance written approval of the Purchasing Agent, which approval shall be granted or withheld at 
the sole discretion of the Purchasing Agent. Li no case, however, shall such approval relieve the 
Contractor from its obligations or change the terms of the Contract, The Contractor shall not 
transfer or assign any Contract fiinds or any interest therein due or to become due without the 
advance written approval of the Purchasing Agent. The unauthorized subcontracting or assignment 
of the Contract, in whole or in part, or the unauthorized transfer or assignment of any Contract 
funds, either in whole or in part, or any interest therein, which shall be due or are to become due the 
Contractor shall have no effect on the County and are null and void. 

Prior to the commencement of the Contract, the Contractor shall identify in writing to the 
Purchasing Agent the any and all subcontractors it intends to use in the performance of the 
Contract. The Purchasing Agent shall have the right to disapprove any subcontractor. 
Identification of subcontractors to the Purchasing Agent shall be in addition to any communications 
with County offices other than the Purchasing Agent, All subcontractors shall be subject to the 
teims of this Contract. Contractor shall incorporate into all subcontracts all of the provisions of the 
Contract which affect such subcontract. Copies of subcontracts shall be provided to the Purchasing 
Agent upon request. 

The Contractor must disclose the name and business address of each subcontractor'', attorney'','' 
lobbyist, accountant, consultant and any other person or entity whom the Contractor has retained or 
expects to retain in connection with the Matter, as well as the nature of the relationship'', and the 
total amount of the fees paid or estimated to be paid. The Contractor is not required to disclose 
employees who are paid or estimated to be paid. The Contractor is not required to disclose 
employees who are paid solely through the contractor's regular payroll, "Lobbyist" means any 
person or entity who undertakes to influence any legislation or administrative action on behalf of 
any person or entity other than) a not-for-profit entity'', on an unpaid basis'', or (2), himself. 
"Lobbyist" also means any person or entity any part of whose duties as an employee of another 
includes undertaking to influence any legislative or administrative action. If the Contractor is 
uncertain whether a disclosure is required under this Section, the Contractor must either ask the 
County, whether disclosure is required or make the disclosure. 

The County reserves the right to prohibit any person from entering any County facility for any 
reason. All contractors and subcontractors of the Contractor shall be accountable to the Director of 
the Using Department or his designee while on any County property and shall abide by all rules and 
regulations imposed by the Comity. 
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GC-02 PERSONNEL 

The quality, experience and availability of personnel employed by the Contractor is of the essence. 
The Contractor shall provide the County with a list of all key personnel to be used on the project 
and their designated assignment. The list shall include the qualifications of each person named. 
The County may at any time request, in writing, die Contractor to remove any of the Contractor's 
assigned personnel for cause and forthwith furnish to the County other acceptable personnel with 
thirty (30) days of notification. Notwithstanding the County's approval of Contractor's personnel, 
the Contractor shall be fully responsible to County for all work performed pursuant to this Contract 
by Contractor’s employees, subcontractors or others who may be retained by the Contractor with the 
approval of the County. 

GC-03 INSURANCE 

Contractor shall purchase and maintain at all times during the term of this Contract insurance 
coverage which is satisfactory to the County and will satisfactorily insure the Contractor against 
claims and liabilities which arise or could arise because of the performance or nonperformance of 
the Contract. AH insurance required hereunder shall meet the requirements of the County's 
Department of Risk Management and shall name the County as an additional insured unless such 
designation is unavailable due to commercial practices in the insurance industry as to a particular 
type of coverage. With the exception of certificates required to be submitted with the Proposal, 
Contract shall deliver to the County satisfactory certificates evidencing compliance with this 
insurance provision prior to commencing performance under die Contract 

GC-04 INSPECTION AND RESPONSIBILITY 

At any and at all times during the term of the Contract and at any location where the Contract is 
performed, the County shall have a right to inspect any Deliverables provided in carrying out this 
Contract The Contractor shall be solely responsible for the quality and standards of all Deliverables 
furnished under this Contract Deliverables may be rejected by the Purchasing Agent and/or the 
Director of the Using Department if they fail to meet Contract requirements or are provided in a 
manner which does not meet Contract requirements. Li the event of such rejection. Deliverables 
shall be replaced and/or re-perfoimed by die Contractor promptly and at no additional cost to the 
County. Any Deliverables rejected shall be removed within a reasonable time from the premises of 
the County at the entire expense of the Contractor, after notice has been given by the County to the 
Contractor that such Deliverables have been rejected. 



GC-05INDEMNIFICATION 


The Contractor covenants and agrees to indemnify and save harmless the County and its 
commissioners, officials, employees, agents and representatives, and their respective heirs, 
successors and assigns, from and against any and all costs, expenses, attorneys fees, losses, 
damages and liabilities incurred or suffered directly or indirectly from or attributable to any claims 
arising out of or incident to the performance or nonperformance of the Contract by the Contractor, 
or the acts or omissions of the officers, agents, employees, contractors, subcontractors, licensees or 
invitees of the Contractor. The Contractor expressly understands and agrees that any Performance 
Bond or insurance protection required of the Contractor, or otherwise provided by tire Contractor, 
shall in no way limit the responsibility to indemnify the County as hereinabove provided. 

GC-06 PAYMENT 

All invoices submitted by the Contractor shall be in accordance with the cost provisions contained 
in the Contract Documents and shall contain a detailed description of the Deliverables for which 
payment is requested. All invoices shall reflect the amounts invoiced by and the amounts paid to the 
Contractor as of the date of the invoice, and shall be submitted together with a properly completed 
County Voucher form (29A). Invoices for new charges shall not include "past due" amounts, if 
any, which amounts must be set forth on a separate invoice. No payments shall be made with 
respect to invoices which do not include the County Voucher form or which otherwise fail to 
comply with the requirements of this paragraph. Contractor shall not be entitled to invoice the 
County for any late fees or other penalties, 

GC-07 PREPAID FEES 

In the event this Contract is terminated by either party, for cause or otherwise, and the Comity has 
prepaid for any Deliverables, Contractor shall refund to the County, on a prorated basis to the 
effective date of termination, all amounts prepaid for Deliverables not actually provided as of the 
effective date of the termination. The refund shall be made within fourteen (14) days of the 
effective date of termination. 

GC-OS TAXES 

Federal Excise Tax does not- apply to materials purchased by the County by virtue of Exemption 
Certificate No. 36-75-0038K. Illinois Retailers' Occupation Tax, Use Tax and Municipal Retailers? 
Occupation Tax do not apply to deliverables, materials or services purchased by the County by 
virtue of statute. The price or prices quoted herein shall include any and alt other federal and/or 
state, direct and/or indirect taxes which apply to this Contract. The County’s State of Illinois Sales 
Tax Exemption Identification No. is E-9998-2013-05, 
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GC-09 PRICE REDUCTION 

If at any time after the contract award, Contractor makes a general price reduction in the price of 
any of the Deliverables, the equivalent price reduction based on similar quantities and/or 
considerations shall apply to this Contract for the duration of the Contract period. For purposes of 
this Section GC-09, Price Reduction, a general price reduction shall include reductions in the 
effective price charged by Contractor by reason of rebates, financial incentives, discounts, value 
points or other benefits with respect to the purchase of the Deliverables. Such price reductions shall 
be effective at the same time and in the same manner as the reduction Contractor makes in the price 
of the Deliverables to its prospective customers generally. 

GC-10 CONTRACTOR CREDITS 

To the extent the Contractor gives credits toward future purchases of goods or services, financial 
incentives, discounts, value points or other benefits based on the purchase of the materials or 
services provided for under this Contract, such credits belong to the County and not any specific 
using department. Contractor shall reflect any such credits on its invoices and in the amounts it 
invoices the County. 

GC-II DISPUTES 

Any dispute arising under the Contract between the County and Contractor shall be decided by the 
Purchasing Agent. The complaining party shall submit a written statement detailing the dispute and 
specifying the specific relevant Contract provisions) to the Purchasing Agent. Upon request of the 
Purchasing Agent, the party complained against shall respond to the complaint in writing within 
five days of such request. The Purchasing Agent will reduce his decision to writing and mail or 
otherwise furnish a copy thereof to the Contractor and the Director of the Using Department. The 
decision of the Purchasing Agent will be final and binding. Dispute resolution as provided herein 
shall be a condition precedent to any other action at law or in equity. However, unless a notice is 
issued by the Purchasing Agent indicating that additional time is required to review a dispute, the 
parties may exercise their contractual remedies, if any, if no decision is made within sixty (60) days 
following notification to the Purchasing Agent of a dispute. No inference shall be drawn from the 
absence of a decision by the Purchasing Agent. Notwithstanding a dispute. Contractor shall 
continue to discharge all its obligations, duties and responsibilities set forth in the Contract during 
any dispute resolution proceeding unless otherwise agreed to by the County in writing. 

GC-12 DEFAULT 

Contractor shall be in default hereunder in the event of a material breach by Contractor of any term 
or condition of this Contract including, but not limited to, a representation or warranty, where 
Contractor has failed to cure such breach within ten (10) days after written notice of breach is given 
to Contractor by the County, setting forth the nature of such breach. 

to the event Contractor shall breach any material terms or conditions of this Contract on more than 
one occasion during any twelve month period during the term hereof) or in the event Contractor 
expresses an unwillingness or inability to continue performing the Contract in accordance with its 
terms, the County may, at its option, declare the Contractor to be in default and the County shall be 
entitled to exercise all available remedies including, but not limited to, termination of the Contract, 
without affording the Contractor further opportunity to cure such breach. Failure of County to give 
written notice of breach to the Contractor shall not be deemed to be a waiver of the County’s right 
to assert such breach at a later time, should the Contractor commit a subsequent breach of this 
Contract. 



County shall be in default hereunder if any material breach of the Contract by County occurs which 
is not cured by the County within ninety (90) days after written notice has been given by Contractor 
to the County, setting forth the nature of such breach. 

GC-13 COUNTY’S REMEDIES 

Following notice of material breach to Contractor, the County reserves the right to withhold 
payments otherwise owed to Contractor until such time as Contractor has cured the breach. 

If the Contractor fails to remedy a materia) breach during the ten (10) day cure period pursuant to 
General Condition GC-I2, Default, or if Contractor commits a subsequent material breach within a 
twelve month period or expresses an unwillingness or inability to continue performing the Contract 
in accordance with its terms; the County shall have the right to terminate this Contract upon written 
notice to the Contractor which shall set forth the effective date ofsuch termination. 

In addition; the County shall have the right to pursue all remedies in law or equity. 

GC-14 CONTRACTOR'S REMEDIES 

If the County has been notified of breach and foils to remedy the breach during the ninety(9D) day 
cure period pursuant to General Condition GC-12, Default, the Contractor shall have the right to 
terminate this Contract upon not less than thirty (30) days prior written notice to the County, which 
notice shall set forth the effective date of termination. 

Contractor shall have the right to pursue all remedies available in law or equity, hi all cases the 
Contractor's damages shall be those actual provable damages not to exceed the amount of the 
Contract as awarded by the Cook County Board of Commissioners less all amounts paid to 
Contractor, hi no event shall Contractor be entitled to any consequential damages. Irrespective of 
the exercise of remedies hereunder. Contractor shall not disrupt the County's operations or 
repossess any component thereof 

GC-15 DELAYS 

Contractor agrees that no charges or claims for damages shall be made by Contractor for any delays 
or hindrances from any cause whatsoever during the progress of any portion of this Contract. 

GC-16 MODIFICATIONS AND AMENDMENTS 

The parties may from time to time during the term of the Contract make modifications and 
amendments to the Contract but only as provided in this section. Such modifications and 
amendments shall only be made by mutual agreement in writing. Modifications and amendments 
which individually or cumulatively result in additional cost of $1)000.00 or greater or which extend 
the term of the Contract by thirty (30) days or more shall not be deemed as authorized without the 
approval of the Cook County Board of Commissioners. Modifications and amendments which 
increase cost by less than $1,000.00 or which do not extend the term of the Contract by more than 
thirty (30) days may only be made with the written approval of the Purchasing Agent. 

Subject to the foregoing, the Director of the Using Department may, by written order, make 
changes with respect to the dates of delivery and places of performance of the Contract, provided 
that any such changes shall not increase the Contract price or the time required for Contract 
performance. 



Contractor is hereby notified that, except for modifications and amendments which are made in 
accordance with this Section GC-16, Modifications and Amendments, no County department or 
employee thereof has authority to make any modification or amendment to this Contract. 

GC-17 PATENTS, COPYRIGHTS AND LICENSES 

Contractor shall furnish the Director of the Using Department with all licenses required for the 
County to utilize any software, including firmware or middleware, provided by Contractor as part 
of the Deliverables. Such licenses shall be clearly marked with a reference to the number of this 
County Contract. Contractor shall also furnish a copy of such licenses to the Purchasing Agent 
Unless otherwise stated in these Contract documents, such licenses shall be perpetual and shall not 
limit the number of persons who may utilize the software on behalf of the County. 

Contractor agrees to hold harmless and indemnity the County, its officers, agents, employees and 
affiliates from and defend, at its own expense (including reasonable attorneys', accountants' and 
consultants’ fees), any suit or proceeding brought against County based upon a claim that the 
ownership and/or use of equipment, hardware and software or any part thereof provided to the 
County or utilized in performing Contractor's services constitutes an infringement of any patent, 
copyright or license or arty other property right. 

GC-17 PATENTS, COPYRIGHTS AND LICENSES (CONT.) 

In the event the use of any equipment, hardware or software or any part thereof is enjoined. 
Contractor with all reasonable speed and due diligence shall provide or otherwise secure for 
County, at the Contractor's election, one of the following: the right to continue use of the 
equipment, hardware or software; an equivalent system having the Specifications as provided in 
this Contract; or Contractor shall modity the system or its component parts so that they become 
non-infringing while performing in a substantially similar manner to the original system, meeting 
the requirements of this Contract 

GC-IS COMPLIANCE WITH THE LAWS 

The Contractor shall observe and comply with the laws, ordinances, regulations and codes of the 
Federal, State, County and other local government agencies which may in any manner affect the 
performance of the Contract including, but not limited to, those County Ordinances set forth in the 
Certifications attached hereto and incorporated herein. Assurance of compliance with this 
requirement by the Contractor’s employees, agents or subcontractors shall be the responsibility of 
the Contractor. 

The Contractor shall secure and pay for all federal, state and local licenses, permits and fees 
required hereunder. 

GC-I9 MINORITY AND WOMEN BUSINESS ENTERPRISES 

COOK COUNTY ORDINANCE DIVISION 6, SECTION 34-275 - 34-285 

I. POLICY AND GOALS 

^ It is the policy of the County of Cook to prevent discrimination in the award of or 
participation in County contracts and to eliminate arbitrary barriers for participation, as both prime 
and subcontractors, in such contracts by local businesses certified as Minority Business Enterprises 
(MBE) and Women-owned Business Enterprises (WBE). hi furtherance of this policy, the Cook 
County Board of Commissioners has adopted a Minority- and Women-owned Business Enterprise 
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Ordinance (the "Ordinance") which establishes a "best efforts" goal of awarding not less than thirty- 
five (35%) ofthe annual total dollar amount of professional and consulting service contracts and 
sole source agreements to certified MBEs and WBEs. 

B. A contractor may achieve the contract MBE/WBE participation goals by its status as 

a MBE or WBE; by entering into a joint venture with one or more MBEs and/or WBEs; by 
subcontracting a portion ofthe work to one or more MBEs or WBEs; by entering into a Mentor- 
Protege Agreement with a MBE or WBE; by the indirect participation of MBEs or WBEs in other 
aspects ofthe contractor's business; or by a combination ofthe foregoing. 

G A contractor's failure to carry out its MBE/WBE commitments in the course of a 

contractor's performance shall constitute a material breach of the contract, and if such breach is not 
appropriately cured, may result in the termination ofthe contract or such other remedy authorized 
by the Ordinance as the County deems appropriate. 

H. REQUIRED SUBMITTALS 

To be considered responsive to the requirements of the Ordinance: (a) a contractor for 
professional and consulting service contracts shall submit items A, B and C listed below; and (b) a 
contractor for sole source agreements, shall submit items A and B listed below. All documentation 
submitted by a contractor shall be reviewed by the Contract Compliance Administrator. Failure to 
submit one of the items required in accordance with these general conditions shall be cause to 
consider the contractor's proposal non-responsive and be rejected. 

A. Affirmative Action Plan 

Each contractor shall submit with its proposal, a copy of its current internal affirmative 
action plan. If contractor has no internal affirmative action plan, contractor shall submit a statement 
stating why contractor has no such plan. In lieu of an internal affirmative action plan, a contractor 
may submit a copy of its current Letter of Compliance for the United States Department of Labor, 

Office of Federal Contract Compliance Programs. 

B. Contractor's MBE/WBE Efforts Documentation 

Each contractor shall submit with its proposal, supporting documentation which evidences 
efforts the contractor has taken in attempting to achieve the County’s "best efforts" MBE/WBE 
participation goals. 

G Contractor's Statement - Use of MBE/WBE Professionals 

Each contractor shall submit with its proposal, a statement which discloses how the 
contractor intends to maximize the use of its MBE/WBE professionals in the course of performing 
the contract. 

ED. NON-COMPLIANCE 

If the County of Cook determines that the contractor has failed to comply with its 
contractual commitments or any portion ofthe Ordinance, it will notify the contractor of such non- 
compliance and may take any and all appropriate actions as set forth within the Ordinance. 
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IV. REPORTING/RECORD-KEEPING REQUIREMENTS 

The contractor shall comply with the reporting and record-keeping requirements as may be 
established by the Contract Compliance Administrator. Upon award of a contract, contractor is 
responsible for acquiring all necessary county reporting and record-keeping forms which will be 
made available in the Office ofContract Compliance. 

V. EQUAL EMPLOYMENT OPPORTUNITY 

Compliance with MBE and WBE requirements will not diminish or supplant Equal 
Employment Opportunity and Civil Rights provisions as otherwise required by law as they relate to 
contractor and subcontractor obligations. 

GC-20 MATERIAL DATA SAFETY SHEET 

Where required under the Illinois 'Toxic Substance Disclosure To Employees Act", Illinois 
Compiled Statutes, 2002, 820 ILCS 255/1, Contractor shall submit with each delivery of 
Deliverables, a Material Safety Data Sheet. 

GC-21 CONDUCT OF THE CONTRACTOR 

The Contractor agrees to inform the County on a timely basis of all of the Contractor's interests, if 
any, which are or which the Contractor reasonably believes may be incompatible with any interest 
of the County. The Contractor shall take notice of and comply with the Cook County Lobbyist 
Registration Ordinance (No, 93-0-22,6-22-93}. Neither the Contractor nor any of its employees, 
agents or subcontractors shall use for business or personal gain, or make other improper use of 
confidential information which is acquired in connection with the Contract. To the extent 
Contractor will have access to the County's protected health information in performing its 
responsibilities under this Contract, Contractor shall contact the Chief Privacy Officer for the Using 
Departments) and shall execute the County's business associate agreement prior to performing any 

responsibilities which involve access to protected health information. 

GC-22 ACCIDENT REPORTS 

Contractor shall provide the Purchasing Agent and the Director of the Using Department with 
prompt written notification (no later than twenty-four (24) hours) of any occurrence, on County 
premises or otherwise, which pertains in any way to this Contract and which results in either 
bodily injury to employees or third parties or property damage. The report shall include the name 
of personfs) injured, if any, name of the injured person's employer, if any; the date, time and 
location of the occurrence; description of the extent of injury and/or damage the name($) of 
witnesses; the names of any providers known to have provided treatment for injuries sustained; and 
such other information as may be required by the County. The Contractor shall notify the local 
police regarding any occurrence requiring an official police record. The report submitted to the 
County should indicate whether the police were notified and, if so, the number of the police report. 

GC-23 USE OF COUNTY PREMISES AND RESOURCES 

Contractor shall confer with the Director of the Using Department to ascertain foil knowledge of all 
rules and regulations of the County facilities relative to this Contract and shall cause all of its 
employees, agents and subcontractors to comply therewith. The Contractor shall confine die 
operations of its employees, agents and subcontractors on County premises to the performance of 
the Contract consistent with limits indicated by laws, ordinances, permits and/or direction of the 
Director of the Using Department and shall not encumber foe premises with materials or debris. In 
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performing the Contract, the Contractor shall not cause or permit a condition that endangers the 
safety of others and shall not load or permit any part of a structure to be loaded with a weight that 
will endanger the safety of the structure or any persons. 

GC-24 GENERAL NOTICE 

AH notices required pursuant to this Contract shall be In writing and addressed to the parties at their 
respective addresses set forth below. All such notices shall be deemed duly given if hand delivered 
or if deposited in the United States mail, postage prepaid, registered or certified, return receipt 
requested. Notice as provided herein does not waive service of summons or process. 

TO THE COUNTY: 

COOK COUNTY PURCHASING AGENT 
118 North Clark Street, Room 1018 Chicago, 

Illinois 60602 Include County Contract Number 
in all notices) 

TO THE CONTRACTOR: 

At address provided on the Execution Pages or as otherwise indicated in writing to County 
Purchasing Agent in a written document which, in bold face type, references the name of the 
Contractor, the County Contract Number and states "NOTIFICATION OF CHANGE IN 
ADDRESS." 

GC-2S TERMINATION FOR CONVENIENCE AND SUSPENSION OF CONTRACT 

The County may terminate this Contract, or any portion, at any time by notice in writing from the 
County to the Contractor. Unless otherwise stated in the notice, foe effective date of such 
termination shall be three business days after the date.the notice of termination is mailed by the 
County. If foe County elects to terminate foe Contract in full, unless otherwise specified in the 
nolice of termination, foe Contractor shall immediately cease performance and shall promptly 
tender to the County all Deliverables, whether completed or in process. If the County elects to 
terminate the Contract in part, unless otherwise specified in the notice of partial termination, the 
Contractor shall immediately cease performance of those portions of the Contract which are 
terminated and shall promptly tender to the County all Deliverables relating to said portions of the 
Contract, whether completed or in process. Contractor shall refrain from incurring any further costs 
with respect to portions of the Contract which are terminated except as specifically approved by the 
* Purchasing Agent. 

GC-26 GUARANTEES AND WARRANTIES 

The Contractor shall furnish all guarantees and warranties applicable to the Deliverables to the 
Director of the Using Department prior to or at the time of delivery. All Deliverables shall be 
covered by the most favorable commercial warranties and guarantees the Contractor gives to any 
customer for the same or substantially similar Deliverables or Services. The rights and remedies so 
provided shall be in addition to and shall not limit any rights afforded to County under this 
Contract. 

To the extent Contractor provides Deliverables manufactured by another entity. Contractor shall 
transfer original product warranty and any rights to manufacturer's related services to the County 
and shall submit all appropriate documentation of said transfer to the Director of the Using 
Department prior to or at the time foe Contractor tenders the Deliverables. 



GC-27 STANDARD OF DELIVERABLES 


Except as may be expressly stated in the Special Conditions or Specifications of this Contract, only 
new, originally manufactured Deliverables will bo accepted by the County. The County will not 
accept any Deliverables that have been refurbished, rebuilt, restored or renovated in any manner. In 
addition, experimental materials will not be acceptable. Deliverables not produced by regular 
production methods and/or which have not been offered for sale to the public through accepted 
industry trade channels for a reasonable period of time prior to the commencement of the Contract 
will be considered experimental. 

GC-28 DELIVERY 

All Contract Goods shipped to the County shall be shipped F.O.B., DESTINATION, FREIGHT 
PREPAID. Arrangements shall be made in advance by the Contractor in order that the County may 
arrange for receipt of the materials. 

Truck deliveries will be accepted before 3:00 P.M. on weekdays only. No deliveries will be 
accepted on Saturdays, Sundays or County Holidays, The County is not responsible for delivery 
delays due to waiting times for loading and unloading at dock locations. 

The quantity of Contract Goods delivered by truck will be ascertained from a weight certificate 
issued by a duly licensed Public Weight-Master. In the case of delivery by rail, weight will be 
ascertained from bill of lading from originating line, but the County reserves the right to re-weigh at 
the nearest available railroad scale. 

The County reserves the right to add new delivery locations or delete previously listed delivery 
locations as required during the Contract period. The only restriction regarding the County's right 
to add new delivery locations shall be that any new or additional location shall be within the 
geographical boundaries of the County of Co ok. 

GC-29 QUANTITIES 

Any quantities of indicated in the Proposal Pages for the performance of the Contract are estimates 
for the purpose of determining an approximate total Contract amount and may not be the actual 
quantities required by the County during the term of the Contract. The County reserves the right to 
increase or decrease such quantities at the Contract price to correspond to the actual needs of the 
County. If the County increases the quantifies required, any such increase shall be subject to an 
agreed written amendment in the Contract Amount. The County will be obligated to order and pay 
for only such quantities as are from time to time ordered, delivered, and accepted on purchase 
orders issued by the Purchasing Agent. 

GC-30 CONTRACT INTERPRETATION 

Whenever the singular is used herein, the masculine; feminine and neuter gender shall be deemed to 
include the others. The headings of articles, paragraphs and sections in this Contract are included 
For convenience only and shall not be considered by either party in construing the meaning of this 
Contract. If any provision or clause of this Contract shall be held to be invalid, such provision or 
clause shall be deleted from the Contract and the Contract shall be construed to give effect to the 
remaining portions thereof. 



This Contract shall be interpreted and construed based upon the following order of precedence of 
component parts. Such order of precedence shall govern to resolve all cases of conflict, ambiguity 
or inconsistency. 

1. Addenda, if any. 

2. Execution Forms 

3. Specification. 

4. Special Conditions. 

5. General Conditions. 

6 . Instruction to Bidders. 

7. Legal Advertisement. 

S. Bid Proposal. 

GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS 

Contractor acknowledges and agrees that information regarding this Contract is confidential and 
shall not be disclosed, directly, indirectly or by implication, or be used by Contractor in any way, 
whether during the term of this Contract or at any time thereafter, except solely as required in the 
course of Contractor's performance hereunder. Contractor shall comply with the applicable privacy 
laws and regulations affecting County and will not disclose any of County's records, materials, or 
other data to any third party. Contractor shall not have the right to compile and distribute statistical 
analyses and reports utilizing data derived from information or data obtained from County without 
the prior written approval of County. In the event such approval is given, any such reports 
published and distributed by Contractor shall be furnished to County without charge. 

GC-31 CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS (CON'T.) 

All documents, data, studies, reports, work product or product created as a result of die performance 
of the Contract (the "Documents") shall be included in the Deliverables and shall be the property of 
the County of Cook. It shall be a breach of this Contract for the Contractor to reproduce or use any 
documents, data, studies, reports, work product or product obtained horn the County of Cook or 
any Documents created hereby, whether such reproduction or use is for Contractor's own purposes 
or for those of any third party. During the performance of the Contract Contractor shall be 
responsible of any loss or damage to the Documents while they are in Contractor's possession, and 
any such.loss or damage shall be restored at the expense of the Contractor. The County and its 
designees shall be afforded foil access to the Documents and the work at all times. 

GC-32 AUDIT; EXAMINATION OF RECORDS 

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives 
shall, until expiration of three (3) years after the final payment under the Contract, have access and 
the right to examine any books, documents, papers, canceled checks, bank statements, purveyor's 
and other invoices, and records of the Contractor related to the Contract, or to Contractor's 
compliance with any term, condition or provision thereof. The Contractor shall be responsible for 
establishing arid maintaining records sufficient to document the costs associated with performance 
under the terms of this Contract. 

The Contractor further agrees that it shall include in all of its subcontracts hereunder a provision to 
the effect thatthe subcontractor agrees that the Cook County Auditor or any of its duly authorized 
representatives shall, until expiration of three (3) years after final payment undo - the subcontract, 
have access and the right to examine any books, documents, papers, canceled checks, bank 
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statements, purveyors and other invoices and records of such subcontractor involving transactions 
relating to the subcontract, or to such subcontractor's compliance with any term, condition or 
provision thereunder or urider the Contract. 

In the event the Contractor receives payment under the Contract, reimbursement for which is later 
disallowed by the County, the Contractor shall promptly refund the disallowed amount to the 
County on request, or at the County's option, the County may credit the amount disallowed from the 
next payment due or to become due to the Contractor under any contract with the County, 

GC-32 AUDIT; EXAMINATION OF RECORDS 

To the extent this Contract pertains to Deliverables which may be reimbursable under the 
Medicaid or Medicare Programs, Contractor shall retain and make available upon request, for a 
period of four (4) years after furnishing services pursuant to this Agreement, the contract, books, 
documents and records which are necessary to certify the nature and extent of the costs of such 
services if requested by the Secretary of Health and Human Services or the Comptroller General 
of the United States or any of their duly authorized representatives. If Contractor carries out any 
of its duties under the Agreement through a subcontract with a related organization involving a 
value of cost of $10,000.00 or more over a 12 month period, Contractor will cause such 
subcontract to contain, a clause to the effect that, until the expiration of four years after the 
furnishing of any service pursuant to said subcontract, the related organization will make 
available upon request of the Secretary of Health and Human Services or the Comptroller 
General of the United States or any of their duty authorized representatives, copies of said 
subcontract and any books, documents, records and other data of said related organization that 

are necessary to certify the nature and extent of such costs. This paragraph relating to the 
retention and production of documents is included because of possible application of Section 
1861(v){J)(I) of the Social Security Act to this Agreement; if this Section should be found to be 
inapplicable, then this paragraph shall be deemed inoperative and without force and effect.* 

GC-33 GOVERNING LAW 

This Contract shall be governed by and construed under the laws of the State of Illinois. The 
Contractor irrevocably agrees that, subject to the County's sole and absolute election to the contrary, 
any action or proceeding in any way, manner or respect arising out of the Contract, or arising from 
any dispute or controversy arising in connection with or related to the Contract; shall be litigated 
only in courts within the Circuit Court of Cook County in the City of Chicago, County of Cook, 

State of Illinois, and the Contractor consents and submits to the jurisdiction thereof. In accordance 
with these provisions, Contractor waives any right it may have to transfer or change the venue of 
any litigation brought against it by die County pursuant to this Contract 

GC-34 WAIVER 

No term or provision of this Contract shall be deemed waived and no breach consented to unless 
such waiver or consent shall be in writing and signed by the party claimed to have waived or 
consented. The waiver of any such provision shall be strictly limited to the identified provision. 

GC-3S ENTIRE CONTRACT 

It is expressly agreed that the provisions set forth in this Contract constitute all the understandings 
and agreements between the parties. Any prior agreements, promises, negotiations, or 
representations not expressly set forth in this Contract are of no force and effect. 



GC-36 FORCE MAJEURE OR UNAVOIDABLE DELAYS 


Neither Contractor nor County shall be liable for foiling to fulfill any obligation under this Contract 
if such failure is caused by an event beyond such party’s reasonable control which is not caused by 
such party's foult or negligence. Such events shall be limited to acts of God, acts of war, fires, 
lightning, floods, epidemics, or riots. 

GC-37 INDEPENDENT CONTRACTOR STATUS; NO THIRD PARTY BENEFICIARIES 

The Contractor and its employees, agents and subcontractors are, for all purposes arising out of the 
Contract, independent contractors and not employees of the County. H is expressly understood and 
agreed that neither the Contractor nor Contractor’s employees, agents or subcontractors shall be 
entitled to any benefit to which County employees may be entitled including, but not limited to, 
overtime or unemployment compensation, insurance or retirement benefits, workers’ compensation 
or occupational disease benefits or other compensation or leave arrangements. 


Nothing contained herein shall be deemed or construed by the parties hereto, or by any third party, 
as creating the relationship or principal and agent or of partnership or of joint venturer or any 
relationship between the parties hereto other than that of independent contractors. Nothing herein 
shall be construed to confer upon any third parties the status of third party beneficiary. 


END OF SECTION 



